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Spoleénost CP Leasing, a.s., poskytuje svym klientim leasing automobil(, technologii a nemovitosti.

CP Leasing, a.s. offers clients vehicle, technology, and real property leasing.



Obchodni firma:

Profil spolec¢nosti

CP Leasing, a.s.

Pravni forma:

akciova spolecnost

Sidlo:

nam. Hrdinti 1634, 140 61 Praha 4, Ceska republika

Pobocky:

Praha, Brno, Ostrava, Plzef, Pardubice, Usti nad Labem, Ceské Budéjovice

Identifikacni cCislo:

2513 98 86

Rejstfikovy soud:

Méstsky soud v Praze, pracovisté Slezska 9, Praha 2
0ddil B, viozka 4803

Datum vzniku:

Spolecnost vznikla dnem zapisu do obchodniho rejstiiku dne 27. ¢ervna 1997.

Datum a zpusob zalozZeni:

Spoleénost byla zalozena v souladu s pravnim fadem Ceské republiky za podminek
stanovenych zakonem ¢. 513/1991 Sb. (Obchodni zakonik) a to bez vyzvy k upisovani akcii
na zakladé zakladatelské listiny ze dne 15. kvétna 1997.

Emise cennych papiri:

Spolec¢nost na zakladé rozhodnuti jediného akcionare pfi vykonu plsobnosti valné hromady
CP Leasing, a.s., vydala jiz dvé emise dluhopisii za podminek stanovenych jejich prospekty.
Prvni emise byla vydana v listopadu roku 2000 v celkové jmenovité hodnoté 2 mld. K¢, povoleni
k vydani dluhopisti a jejich vefejnému obchodovani bylo udéleno Komisi pro cenné papiry

dne 16. 10. 2000 pod ¢.j. 31/13558/2000. Dluhopistim byl pfidélen ISIN CZ0003501223.
Druha emise byla vydana v kvétnu roku 2001, maximalni objem této emise je 2,5 mld. K¢,
povoleni k vydani dluhopist a jejich vefejnému obchodovani bylo udéleno Komisi pro cenné
papiry dne 4. 5. 2001 pod ¢.j. 45/N/56/2001/1. Dluhopisiim byl pfidélen ISIN CZ0003501249.

- ¢innost ekonomickych a organizacnich poradcd,

- pronajem movitych véci,

- pronajem movitych a nemovitych véci (leasing),

- leasing spojeny s financovanim,

- poskytovani Gvéru z vlastnich zdroju,

- maloobchod motorovymi vozidly a jejich pfislusenstvim:

- dvoukolovymi motorovymi vozidly,

- Ctyfkolovymi motorovymi vozidly,

- ojetymi motorovymi vozidly,

- prodej soucastek a prisluSenstvi vozidel,

- velkoobchod:

- motorovymi vozidly z vyroby,

- soucastkami a prisluSenstvim vozidel,

- ojetymi motorovymi vozidly.

Spolegnost CP Leasing, a.s., (dale téZ ,spoleénost“ nebo ,CP Leasing®), &len finanéni skupiny Ceské pojistovny, byla zaloZena

s cilem doplnit produktovou nabidku skupiny o komplexni sluZzby v oblasti leasingu. V kratké dobé se ji podafilo zaradit se

k pfednim leasingovym spoleénostem na trhu, pficemzZ poskytuje svym klientim - fyzickym osobam podnikatelim, fyzickym

osobam nepodnikatellim a samoziejmé pravnickym osobam financni leasing automobill osobnich, uZitkovych, nakladnich,

a to jak novych, tak ojetych, a dale pak operativni leasing automobil(l a leasing technologii a nemovitosti.

CP Leasing, a.s., jako dcefina spoleénost Ceské pojistovny a.s. nabizi svym klientim za velmi vyhodnych obchodnich

podminek také Sirokou Skalu pojistovacich produktd Ceské pojistovny a.s.



Company Profile

Company name: CP Leasing, a.s.
Legal form: joint stock company
Registered office: nam. Hrdini 1634, 140 61 Praha 4, Czech Republic
Branches: Prague, Brno, Ostrava, Plzef, Pardubice, Usti nad Labem, Ceské Budéjovice
Registration number: 25 13 98 86
Court of registration: Prague Municipal Court, Slezska 9, Praha 2
Section B, Entry 4803
Incorporation: The Company was incorporated by entry in the Commercial Register on 27 June 1997.
Foundation: The Company was founded in accordance with the legislation of the Czech Republic under the

terms and conditions set out in Act No. 513/1991 Coll., the Commercial Code; under the
Founder’s Deed of 15 May 1997 no call was made to subscribe shares.

Securities issues: Pursuant to decisions of the sole shareholder acting in the capacity of the General Meeting of
CP Leasing, a.s., the Company has made two bond issues under the terms and conditions laid
down in their prospectuses. The first issue was carried out in November 2000, amounting to a
total face value of CZK 2 billion; the Czech Securities Commission granted permission for the issue
of the bonds and the public trading thereof on 16 October 2000 under Ref. No. 31/13558/2000.
The bonds were assigned ISIN CZ0003501223. The second issue was made in May 2001 and
carries a maximum volume of CZK 2.5 billion. The Czech Securities Commission granted
permission for the issue of the bonds and the public trading thereof on 4 May 2001 under
Ref. No. 45/N/56/2001/1. The bonds were assigned ISIN CZ0003501249.

- economic and organizational consulting,
- rent of movable assets,
- leasing of real property and moveables,
- finance leasing,
- provision of loans from own sources,
- retailing of - motor vehicles and accessories:
- two-wheel motor vehicles
- four-wheel motor vehicles
- used motor vehicles
- sales of vehicle components and accessories,
- wholesale:
- new motor vehicles
- vehicle components and accessories
- used motor vehicles.

CP Leasing, a.s. (hereinafter also referred to as the “Company” or “CP Leasing”), a member of the Ceska pojistovna financial
group, was founded with the aim of complementing the product portfolio of the group with comprehensive leasing services.
CP Leasing soon ranked among the top Czech leasing companies, offers its clients (natural persons - entrepreneurs, natural
persons - non-entrepreneurs, and, of course, legal persons) the financial leasing of new and used passenger cars, utility
vehicles, and freight vehicles, and the operative leasing of vehicles and leasing of technology and real property leasing.

CP Leasing, as a subsidiary of Ceska pojistovna a.s., also offers its clients a wide range of Ceska pojistovna’s insurance
products under special conditions.



Celkova aktiva tis. K¢ 111 375 508 460 1998 042 4 066 344 6 727 396
Zakladni kapital tis. K¢ 100 000 100 000 200 000 200 000 200 000
Vlastni kapital tis. K¢ 93 407 58 771 97 450 62 519 165 612
Zisk / ztrata tis. KE -6 593 -34 636 -61 321 -34 931 3093
Zisk / ztrata na jednu akcii tis. K& -659 -3464 -3 066 -1 747 155
Trzby tis. K¢ 4 354 54 754 414 722 1 184 602 2 608 807
Podil na trhu % 0,06 0,53 2,15 3,39 4,43
Objem obchodll v pofizovacich

cenach bez DPH mil. K& 38 357 1729 3015 4 437
Pocet novych leasingovych smluv pocet 22 462 2 755 7 575 13 923
Primérny pocet zaméstnancul pocet 32 46 76 115 126
Pocet obchodnich mist pocet 5 5 6 13 12

Vyvoj novych obchodi v pofizovacich cenach bez DPH 1997 - 2001
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Total assets CZK’000 111,375 508,460 1,998,042 4,066,344 6,727,396
Registered capital CZK’000 100,000 100,000 200,000 200,000 200,000
Shareholders’ equity CZK’'000 93,407 58,771 97,450 62,519 165,612
Profit/loss CZK’000 -6,593 -34,636 -61,321 -34,931 3,093
Profit/loss per share CZK’000 -659 -3,464 -3,066 -1,747 155
Revenues CZK’000 4,354 54,754 414,722 1,184,602 2,608,807
Market share % 0.06 0.53 2.15 3.39 4.43
Volume of sales at acquisition

cost (exclusive of VAT) CZK millions 38 357 1,729 3,015 4,437
Number of new lease agreements number 22 462 2 755 7575 13 923
Average number of employees number 32 46 76 115 126
Number of sales outlets number 5 5 6 13 12

Vyvoj poc¢tu novych leasingovych smluv 1997 - 2001
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Uvodni slovo pfedsedy
predstavenstva

Vazeni obchodni partnefi a pratelé, vazené kolegyné a kolegové,

je mi potéSenim seznamit Vas s obchodnimi i hospodafskymi vysledky spoleénosti CP Leasing, a.s., za rok 2001, naznagit
Vam hlavni cile spole¢nosti pro dal$i roky, a to v souvislosti s pfedkladanou ro¢ni zpravou. V roce 2001 pokracoval
nékolikalety rdst leasingového trhu movitych véci v CR (13,5 %). Pokradoval proces koncentrace produkce mezi nejvétsi
leasingové spolecnosti. Na tom véem mél vyznamny podil i CP Leasing, ktery se nezastavil v pfiznivém tempu ristu za minula
|éta a zaznamenal meziroéné 47% rust produkce na celkovou hodnotu 4 437 mil. K¢ (vyjadfeno v pofizovacich cenach
bez DPH), coz ve srovnani s meziro¢nim rdstem produkce v hlavni obchodni komodité nasi spoleénosti - leasingu dopravni
techniky - tj. 52 %, je velmi potésujici a fadi CP Leasing opét mezi nejrychleji rostouci subjekty na trhu.

Mezi hlavnimi udalostmi, ovliviujicimi vyznamné dalsi vyvoj nasi firmy, lze uvést zjednodu$eni organizacni struktury,
zavedeni jasnych systém schvalovani obchodnich pfipadd, oZiveni nového systému prace s problémovymi klienty a zlepsSeni
informacnich tok( uvnitf i vné spolecnosti. Prohlubovala se nadale specializace na leasing dopravni techniky, ktery zaujal
podil 99,6 % v novém portfoliu za rok 2001.

Co odlisuje CP Leasing, a.s., od ostatnich leasingovych subjektl pdsobicich na trhu? D4 se fici, e je to pfedevsim obchodni
orientace na zakaznika. CP Leasing se snaZi vytvorit kvalitni, dobfe komunikovatelny produkt, ktery oslovuje ndjemce a dava
nasim obchodnim partnerim - prodejcim automobill zajimavy nastroj pro podporu jejich prodeje. Kromé toho dale
pokracuje individualizace podminek spoluprace pro nase partnery.

Obchodni sit CP Leasing pracovala v uplynulém roce v zakladni struktufe, ktera se od predchoziho roku prakticky nelisila.
Potésujici je, Ze vSechny soucasti obchodni sité (pobocky, oddéleni kliCovych zakaznik(l) zaznamenaly posileni pozic ve svych
regionech a oblastech pusobeni. Obchodnici navazali spolupraci s celou fadou novych prodejcli, diky nimz Ize pfedpokladat
dalsi obchodni rist v roce 2002. Chci touto cestou podékovat nasim obchodnim partnerim, bez kterych by dosazené
vysledky nebyly skuteénosti.

DuleZitou soudasti podnikani v leasingu je zajisténi kvalitniho financovani. | v tomto ohledu byl uplynuly rok pro CP Leasing
GUspésny. Kromé nastartovaného programu obligaci bylo jisté Uspéchem uzavieni syndikovaného Gvérového financovani
v celkové vysi 1,05 mld. K¢, coz prispélo k dal§i optimalizaci finanénich zdroji. Vyznamnou udalosti bylo schvaleni navySeni
zakladniho kapitalu spole¢nosti na 300 mil. K& na konci minulého roku a dosazeni kladného hospodarského vysledku.

CP Leasing pracuje jako soudast skupiny Ceské pojistovny a.s. Tato spoleénost nabizi tak jako jinym leasingovym
spolec¢nostem kvalitni pojistny produkt, ktery je dnes nedilnou soucasti leasingového obchodu.

Rok 2002 bude pro CP Leasing znamenat dalsi narist produkce, a tim i upevnéni postaveni mezi nejv&tsimi leasingovymi
spolec¢nostmi na trhu a dokonéeni organizacni pfestavby uvnitf firmy tak, abychom byli blize potfebam nasich najemcd.
Rovnéz dalsi specializace nasi obchodni sité bude znamenat, Ze budeme pfipraveni rychleji a kvalitnéji obsluhovat nase
obchodni partnery a ndjemce. Podporou pro tyto cile by mély byt zmény nékterych procesl podporené novymi informacnimi
technologiemi.

Na zavér chci konstatovat, Ze vysledk( v uplynulém roce bylo dosazeno s prakticky stejnym poctem zaméstnancu jako v roce
predeslém, coz svédci o pomérné velkém rastu produktivity celé spolecnosti. Za to patii vSem spolupracovnikim, obchodnim
partnerim i nasim najemcim upfimné podékovani.

V&fim, e dosaZené vysledky i smélé plany pro budoucnost budou znamenat dal$i krok v posileni pozice CP Leasing, a.s.,
v letech pfistich.

Ing. Milo$ Stibor
predseda predstavenstva a generalni feditel




Chairman’s Statement

Dear Business Partners, Friends, and Colleagues

| am pleased to have this opportunity of presenting you, in this Annual Report, with the sales and financial results of
CP Leasing, a.s. for 2001 and indicating the Company’s primary goals for the years to come. The several years of growth
enjoyed by the movable asset leasing market in the Czech Republic continued in 2001, rising 13.5%. The process of
concentrating production among the largest leasing companies also gained ground. CP Leasing made a substantial
contribution to these developments, keeping to the promising growth momentum of previous years and registering a 47%
year-on-year rise in production to CZK 4,437 million (at acquisition cost exclusive of VAT). Compared with the 52% year-on-
year production growth posted by the Company’s main commodity - vehicle leasing - this result is very pleasing and made
CP Leasing one of the fastest growing market players.

The main events impacting strongly of the Company’s development were the simplification of the organizational structure,
the implementation of clear systems for the approval of business transactions, the introduction of a new system for handling
problematic clients, and improvements in internal and external information flows. The Company’s specialization in vehicle
leasing intensified, accounting for 99.6% of the new portfolio in 2001.

What makes CP Leasing, a.s. different from other leasing companies on the market? Probably our focus on the customer.
CP Leasing is striving to create a high-quality, easy-to-profile product which reaches out to lessees and supplies our business
partners - vehicle dealers - with an attractive sales support tool. The process of tailoring the conditions of cooperation with
our partners to suit their individual circumstances is also continuing.

Last year, the CP Leasing sales network functioned in its basic structure, which was practically the same as in the previous
year. It is pleasing to note that all the elements of the sales network (our outlets and key accounts department) cemented
their positions in their regions and areas of business. Our sales staff entered into cooperation with a number of new dealers,
who should boost Company sales growth in 2002. | would like to take this opportunity of thanking our business partners, as
without their assistance our results would not be as healthy as they are.

An important element in the leasing process is to secure quality financing. Again, in this respect CP Leasing had another
successful year. Besides kick starting our programme of bond issues, we succeeded in setting up a syndicated credit facility
worth CZK 1.05 billion, which helped us optimize our financial resources. Other key events were the approval of an increase
in the Company’s registered capital to CZK 300 million at the end of last year and the posting of sound earnings.

CP Leasing is part of the Ceska pojistovna group. Ceskéa pojistovna a.s. offers our CP Leasing and other leasing companies a
quality insurance product, which is now an integral part of the leasing business.

In 2002, CP Leasing will raise production and cement its position among the largest leasing companies on the market. We
will complete organizational restructuring so that we are better equipped to handle the requirements of our customers. The
further specialization of our sales network will make us prepared to serve our business partners and lessees along faster
and better quality lines. Changes in some processes, backed up by new information technology, should provide support for
these goals.

To close, | would like to point out that the results we achieved last year were due to the efforts of practically the same
number of employees as in the year previous, a fact which indicates a relatively large rise in productivity throughout the
Company. My sincere gratitude goes out to all colleagues, business partners, and lessees in this respect.

| am confident that the results we posted last year and our bold plans for the future will be another step on the way to
consolidating CP Leasing’s position in the years to come.

Milo$ Stibor
Chairman of the Board and CEO



SloZzeni vrcholovych organt
spolec¢nosti k 31. 12. 2001

Ing. Milo$ Stibor

predseda predstavenstva

Narozen v roce 1964, v roce 1987 promoval na Vysokém uceni technickém v Brné, obor ekonomika a Fizeni strojirenského
pramyslu. V letech 1987 - 1991 pracoval v TOS Kufim a v r. 1992 v 1. Brnénské strojirné. V letech 1992 - 1997 vykonaval
funkci feditele pobocky Evrobanky a.s. V CP Leasing, a.s., pracuje od roku 1997 jako feditel pobocky a Elen predstavenstva,
od listopadu 2000 je generalnim feditele a pfedsedou predstavenstva.

Ludék Keltycka

¢len predstavenstva

Narozen v roce 1975, v roce 1993 ukoncil studium na gymnaziu. V letech 1994 - 1998 zastaval ve spolecnosti Plzensky
Prazdroj postupné funkce referenta prodeje, Key account manaZera, regionalniho feditele a feditele prodeje pro Ceskou
republiku. V roce 1999 pracoval jako obchodni feditel v JihoCeskych pivovarech. Od ledna roku 2000 pracuje
v CP Leasing, a.s., nejprve jako vedouci oddéleni kli¢ovych zakaznik( a od dubna roku 2000 jako Feditel obchodniho Gseku.

Ing. Martin Hybl

¢len predstavenstva

Narozen v roce 1974, v roce 1998 promoval na Slezské univerzité v Opavé, obor ekonomika podnikani. Do CP Leasing, a.s.,
nastoupil v roce 1998 na pozici finanéni analytik, poté pracoval jako vedouci oddéleni finanéniho fizeni a v prosinci roku
2000 byl jmenovan feditelem finanéniho Gseku.

Zadny z &len(l pfedstavenstva nebyl souzen pro trestny &in majetkové povahy. Zadny z &len(i pfedstavenstva neni drzitelem
cennych papirli spole¢nosti ani opci, na zakladé kterych mohou tyto osoby ziskat dalSi cenné papiry spolecnosti.

V roce 2001 do$lo ke zmé&né ve sloZeni predstavenstva CP Leasing, a.s., - odstoupeni Ing. Ladislava Chvatala z funkce &lena
predstavenstva, odvolani Ing. AleSe Minxe z funkce mistopredsedy predstavenstva a Ing. Milana Houzvice z funkce Clena
predstavenstva a zvoleni nového vySe uvedeného predstavenstva. Ke dni vytvoreni této Ro¢ni zpravy pracuje predstavenstvo
ve stejném sloZeni.



Corporate Governance
at 31 December 2001

Milos Stibor

Chairman of the Board of Directors

Born 1964, graduated in Economics and Mechanical-Engineering Industry Management at the Technical University in Brno in
1987. Worked at TOS Kufim between 1987 and 1991 before joining 1. Brnénska strojirna briefly in 1992. From 1992 to 1997
he was branch manager at Evrobanka a.s. He has been with CP Leasing, a.s. since 1997, initially as branch manager and
member of the Board of Directors, before being appointed Chief Executive Officer and Chairman of the Board in November
2000.

Ludék Keltycka

Member of the Board of Directors

Born 1975, completed his secondary education in 1993. Between 1994 and 1998 he worked for Plzensky Prazdroj, making
his way through the positions of sales officer, key account manager, regional director, and sales director for the Czech
Republic. In 1999 he joined Jiho&eské pivovary as sales director. He has been with CP Leasing since 2000, initially as Head
of the Key Accounts Department; in April 2000 he was appointed Sales Director.

Martin Hybl

Member of the Board of Directors

Born 1974, graduated in Business Economics at the University of Silesia, Opava, in 1998. He joined CP Leasing in 1998 as
a financial analyst, before becoming Head of the Financial Management Department and progressing to the position of
Finance Director in December 2000.

None of the members of the Board of Directors have been found guilty of property-related crimes. None of the members of
the Board of Directors hold securities in the Company or options which could lead to the acquisition of Company securities by
these persons.

Changes were made to the Board of Directors of CP Leasing, a.s. in 2001 - Ladislav Chvatal resigned from his post of Board
member, Ale§ Minx was recalled from his post of Deputy Chairman of the Board, and Milan Houzvic was recalled from his
post of Board member. A new Board of Directors, as presented above, was then elected and had remained unchanged by the
date this Annual Report was published.



Ing. Ladislav Chvatal

predseda dozorci rady

Narozen v roce 1963, je absolventem Vysoké Skoly ekonomické v Praze, obor automatizované systémy fizeni. Po studiu
plsobil jako Clen predstavenstva a feditel pro personalistiku a spravu v Avia Letiany, a.s. Od roku 1994 vykonaval funkci
feditele pro marketing v PPF investi¢ni spolecnost, a.s. Od roku 1995 byl feditelem spolec¢nosti PPF Capital
Management a.s., od roku 1999 vykonnym feditelem PPF a.s. a v roce 2001 se stal feditelem pro fizeni strategickych
projektu.

Ing. Miroslav Chlumsky

¢len dozoréi rady

Narozen v roce 1966, je absolventem fakulty strojni CVUT Praha. V letech 1989 - 1991 pracoval na UVMV Praha v Gtvaru
testovani jakosti a implementace systémii Fizeni jakosti. V letech 1991 - 1994 pracoval v RW TUV na pozici konzultanta pro
zavadéni norem fady 1ISO 9000 a nasledné v letech 1994 - 1996 v Coopers & Lybrand jako konzultant poradenstvi pro fizeni.
V Ceské pojistovné a.s. pracuje od roku 1996 na pozici feditele Gseku strategického planovani. V soucasné dobé je
zaméstnancem CP Finanéni servis a.s., kde zastava pozici feditele Gseku strategického planovani a élena predstavenstva.

Mgr. Petr Franék
¢len dozoréi rady
Narozen v roce 1968, v roce 1991 promoval na Pravnické fakulté Univerzity Karlovy. V letech 1991 - 1993 pracoval jako
spravce dané na Financnim feditelstvi pro hl. m. Prahu. Po té pUsobil do roku 1997 jako vedouci pravniho oddéleni
v 1. Ceskoamerické realitni spoleénosti a.s., dale jako pravnik v G.S. spol. s r.0. a S.0.K. akciova spoleénost a do roku 1999 jako
vedouci pravnik v RTP, a.s. V CP Leasing, a.s., pracuje jako pravnik od roku 1999, od roku 2000 jako vedouci pravniho oddé&len.

Zadny z lent dozoréi rady nebyl souzen pro trestny éin majetkové povahy. Zadny z élend dozoréi rady nenf drZitelem cennych
papirl spoleénosti ani opci, na zakladé kterych mohou tyto osoby ziskat dalSi cenné papiry spole¢nosti.

V roce 2001 doslo ke zméné ve sloZeni dozoréi rady CP Leasing, a.s. - z dozor&i rady byli odvolani Ing. Karel Prazak,
Ing. Miroslav Chlumsky a Ing. Jaromir Stantejsky. Ke dni vytvofeni této roéni zpravy doslo v dozor&i radé spoleénosti ke
zméné, a to odstoupeni Mgr. Petra Franka z funkce ¢lena dozor¢i rady a zvoleni Ing. Jifiho VitouSe ¢lenem dozoréi rady.

Ing. Milo§ Stibor Generalni feditel

Ludék Keltycka Obchodni feditel

Ing. Martin Hybl Finanéni feditel

Ing. Tomas Pilc Reditel Gseku Fizen rizik
Ing. Roman Pokorny Reditel spravniho Gseku

Zadny z vedoucich pracovnikl jmenovanych statutarnim organem spoleénosti nebyl souzen pro trestny &in majetkové povahy.
Zadny z vedoucich pracovnik(i jmenovanych statutarnim orgdnem spoleénosti neni drzitelem cennych papird spoleénosti ani
opci, na zakladé kterych mohou tyto osoby ziskat dalSi cenné papiry spole¢nosti.

Jmenovani Fidici pracovnici mohou uZivat sluzebni automobily i pro soukromé Gcely. Za kazdy mésic pouZziti osobniho
sluzebniho automobilu pro soukromé Ucéely se zvySuje zaklad dané ze zavislé ¢innosti o 1 % z pofizovaci ceny osobniho
automobilu. Zaroven jsou povinni hradit PHM za km ujeté pro soukromé Gcely.

V roce 2001 byly spoleénosti CP Leasing, a.s., vyplaceny odmé&ny &lenlim predstavenstva ve vysi 284 tis. K&, élendim dozoréi

rady 312 tis. K¢ a ¢lenim vedeni 3 780 tis. K¢, témto osobam nebyly vyplaceny Zadné tantiémy ani nebyly poskytnuty zadné
nepenézni prijmy.
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Ladislav Chvatal

Chairman of the Supervisory Board

Born 1963, graduated in Automated Management Systems at the University of Economics, Prague. Went on to serve as
member of the Board and Personnel and Administrative Director at Avia Lethany, a.s. In 1994 he joined PPF investiéni
spole¢nost, a.s. as Marketing Director. From 1995 he was Director of PPF Capital Management a.s., and in 1999 he was
made Executive Director at PPF a.s. Since 2001 he has been Strategic Project Management Director.

Miroslav Chlumsky

Member of the Supervisory Board

Born 1966, graduated from Mechanical-Engineering Faculty at the Czech Technical University, Prague. Between 1989 and
1991 he worked in the Quality Testing and Quality Management System Implementation Department at the Motor Vehicle
Research Institute, Prague. From 1991 to 1994 he worked at RW TUV as Consultant for the Implementation of ISO 9000
Standards, before moving on to Coopers & Lybrand in 1994 as a Management Consultant. He joined Ceskéa pojistovna a.s. in
1996 as Strategic Planning Director. He is currently an employee of CP Finanéni servis a.s., where he holds the positions of
Strategic Planning Director and member of the Board of Directors.

Petr Franék

Member of the Supervisory Board

Born 1968, graduated from the Faculty of Law, Charles University, in 1991. Between 1991 and 1993 he was a tax
administrator at the City of Prague Central Revenue Office. He was subsequently the head of the Legal Department at
1. Ceskoamericka realitni spoleénost a.s. and a lawyer for G.S. spol. s r.0. and S.0.K. akciova spoleénost until 1997, and then
joined RTP, a.s. as chief legal officer until 1999. He has worked for CP Leasing since 1999, initially as a lawyer, before being
appointed Head of the Legal Department in 2000.

None of the members of the Supervisory Board have been found guilty of property-related crimes. None of the members of
the Supervisory Board hold securities in the Company or options which could lead to the acquisition of Company securities by
these persons.

Changes were made to the Supervisory Board of CP Leasing, a.s. in 2001 - Karel Prazak, Miroslav Chlumsky, and Jaromir
Stantejsky were recalled. By the date this Annual Report was published, there was a change in the Supervisory Board:
Petr Franek resigned from his position of Supervisory Board member and Jiri Vitous was elected a member of the Supervisory
Board.

Milos Stibor Chief Executive Officer
Ludék Keltycka Sales Director

Martin Hybl Finance Director

Tomas Pilc Risk Management Director
Roman Pokorny Administrative Director

None of the managerial personnel have been found guilty of property-related crimes. None of the managerial personnel hold
securities in the Company or options which could lead to the acquisition of Company securities by these persons.

The managerial staff appointed by the Company may use their company cars for private purposes. For each month in which
a company car is used for private purposes, the tax base of these employees from their employment income is raised by 1%
of the acquisition cost of the car. They are also obliged to reimburse fuel costs per km travelled for private purposes.

In 2001, CP Leasing paid emoluments to members of the Board of Directors amounting to CZK 284,000, to members of the
Supervisory Board amounting to CZK 312,000, and to members of the management amounting to CZK 3,780,000. These
persons were not paid directors’ fees, nor were they supplied with non-monetary income.
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Organizacéni schéma
spolecnosti

Generalni feditel
Ing. Milos$ Stibor

[ I
Odbor informacnich technologii 0Oddéleni pravni
Ing. Josef Nadrasky Mgr. Petr Franék
I I
Oddéleni controllingu Oddéleni provozné personalni
Ing. Jifi Vitous PhDr. Eva Szantova
I I I I
Obchodni lsek Finanéni dsek Usek Fizeni rizik Spravni dsek
Ludék Keltycka Ing. Martin Hybl Ing. Tomas Pilc Ing. Roman Pokorny
Odbor klicovych zakazniku Odbor financ¢niho fizeni Odbor schvalovani Odbor standardni spravy
Ing. Marek Pichal Ing. Leo$S Syptak Martina Kralova Ing. Ludmila Hlavinova
Odbor tvorby produktu Odbor uétarny Odbor analyz Odbor nestandardni spravy
Radomil Zahradka Milena Cesenekova Ing. Kamil Tvaroh Jan Barek
Odbor Fizeni obchodni sité Odbor pohledavek
Ing. Robert Slik Jaroslav Vondrak

Odbor marketingu
Mgr. Eva Cernéa

Pobocka Praha

Pobocka Brno expozitura Zlin, expozitura Jihlava
Pobocka Ostrava detaSované pracovisté Olomouc
Pobocka Plzen detasované pracovisté Karlovy Vary
Poboégka Usti nad Labem detaSované pracovisté Liberec

Pobocka Ceské Budéjovice

Pobocka Pardubice

Poznamka: stav k 29. 4. 2001
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Organizational

Chart

Chief Executive Officer
Milo$ Stibor

I
Information Technology Division
Josef Nadrasky

|
Legal Division
Petr Franék

I
Controlling Division
JiFi Vitous

|
Operating and Personnel Division
Eva Szantova

Finance Section
Martin Hybl

Sales Section
Ludék Keltycka

Key Accounts Financial Management

Department Department

Marek Pichal Leo$ Syptak
Product Creation Accounts

Department Department

Radomil Zahradka Milena Cesenekova

Sales Network
Management Department
Robert Slik
Marketing Department

Eva Cerna
Prague Branch
Brno Branch
Ostrava Branch
Plzen Branch
Usti nad Labem Branch

Ceské Budéjovice Branch

Pardubice Branch

Notice: at 29 April 2001

Administrative Section
Roman Pokorny

Risk Management Section
Tomas Pilc

Authorization Standard Administration

Department Department

Martina Kralova Ludmila Hlavinova

Analytical Non-Standard Administration
Department Department
Kamil Tvaroh Jan Barek

Claims Outstanding
Department
Jaroslav Vondrak

Zlin Sub-branch, Jihlava Sub-branch

Olomouc Office

Karlovy Vary Office

Liberec Office
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Zakladni charakteristika
spolecnosti

Spoleénost CP Leasing, a.s., stoprocentni dcefina spoleénost Ceské pojistovny a.s., plisobi na deském trhu jiZ patym rokem.
Béhem této doby navysila své zakladni jméni na 300 mil. K¢ a diky nabidce vysoce kvalitniho spektra sluzeb a dynamickému
rozvoji se zaradila mezi predni leasingové spole¢nosti s rozsahlym klientskym portfoliem.

Produktovou nabidku spolec¢nosti tvofi finanéni leasing dopravni techniky vztahujici se na komoditu osobnich, uzitkovych
a nakladnich vozidel novych i ojetych; operativni leasing dopravni techniky, jez umoziuje pravnickym osobam a fyzickym
osobam podnikatelim financovani, kompletni Fizeni a spravu vozového parku externé.

Rok 2001 se pro CP Leasing vyzna&uje vysokou variabilitou dilgich obchodnich akci adaptovanych specifickym potfebam
klientd a prudkym rlistem objemU leasingovych operaci. Progresivni rozvoj trhu zaznamenany v komodité nakladni dopravni
techniky se stal pro nasledujici rok 2002 podnétem k vytvofeni samostatného odboru specializovaného na tuto komoditu.

CP Leasing, a.s., nabizi své sluzby primarné prostfednictvim sité obchodnich partneri, s nimiZ neustale rozviji dlouhodobé
a oboustranné pfinosné vztahy, sekundarné prostrednictvim sité regionalnich pobocek a expozitur.

CP Leasing je dynamickou, prosperujici spoleénosti s vysoce kvalifikovanymi odborniky a silnym zadzemim Ceské
pojistovny a.s., 8imZ nabizi potencialnim klientdm moZnost integrace sluzeb Ceské pojistovny a.s. a jejich dcefinnych
spoleénosti do produktové nabidky CP Leasingu.

CP Leasing, a.s., je élenem Asociace leasingovych spoleénosti.

Zprava predstavenstva
spolec¢nosti

V roce 2001 pokracovalo ¢eské hospodafstvi druhym rokem v rlstu. Hruby domaci produkt vzrostl o 3,6 % pfi snizeni
prameérné ro¢ni miry nezaméstnanosti na 8,6 %, mirném naristu prameérné miry inflace na 4,7 % a poklesu Grokovych sazeb.
Hlavnim motorem rustu HDP byla silna spotfeba domacnosti doprovazena stale vysokou investicni aktivitou. V souladu
s rlstem HDP se pozitivné vyvijel i Cesky leasingovy trh.

Technologie, stroje a zafizeni 11 062 10 167 13 219 14 354 16 971
Pocitace a kancelarska technika 2 478 1905 1954 1984 2 314
Osobni automobily 31018 29 858 36 904 41 161 45 262
Nakladni a uzitkova vozidla 13 956 14 929 18 805 23734 28 423
Letadla, lodé, lokomotivy 411 317 343 413 178
Nemovitosti 1226 4 366 5610 4 395 5815
Ostatni 4 160 6 352 2 757 2 848 2 842
Celkem leasing 64 311 67 894 79 591 88 889 101 805

Zdroj: Asociace leasingovych spole¢nosti

Leasingovy trh v CR si v roce 2001 podrZel dynamiku rdstu srovnatelnou s rokem 2000. Objem leasingového trhu vzrostl téméf
0 13 %. Cleny Asociace leasingovych spoleénosti CR byly pfedany do uZivani pfedméty v pofizovaci cené bez DPH ve vysi
100,193 mld. KE. Z toho leasing movitych véci ¢inil 95,859 mld. K¢ a leasing nemovitosti 5,815 mld. K¢. U leasingu movitych
véci byl zaznamenan meziroéni narlst o 13 %, objem proleasovanych nemovitosti vzrostl 32 %.
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General Company
Information

CP Leasing, a.s. a 100% subsidiary of Ceska pojistovna a.s., has been active on the Czech market for five years. During this
time it has increased its registered capital to CZK 300 million, and by offering a high-quality range of services and
implementing dynamic developments it has worked its way among the top leasing companies with an extensive client portfolio.

The Company’s product range covers financial leasing of new and used cars, utility vehicles, and freight vehicles, and
operative vehicle leasing, giving legal persons and natural persons (entrepreneurs) the opportunity of outsourcing the
financing, full-service management, and administration of their vehicle fleet.

In 2001, CP Leasing stood out because of the high variability of its sales promotions, adapted to meet the specific needs and
requirements of clients, and because of a sharp rise in its leasing transactions. Progressive market developments in freight
transportation were the instigation behind the creation of a separate department specializing in this commodity in 2002.

CP Leasing, a.s. offers its services primarily through a network of its business partners, with whom it is constantly striving to
cultivate long-term, mutually beneficial relations. The Company’s regional branches and sub-branches are a secondary
means of service provision.

CP Leasing is a dynamic, prospering company boasting highly qualified experts and solid background support from Ceska
pojistovna a.s. As a result, the Company can offer clients the option of integrating the services of Ceska pojistovna a.s. and
its subsidiaries into the CP Leasing product range.

CP Leasing, a.s. is a member of the Association of Leasing Companies.

Directors’ Report

In 2001, the Czech economy enjoyed a second consecutive year of growth. The gross domestic product went up by 3.6%, the
average annual unemployment rate fell to 8.6%, the average inflation rate registered modest growth to stand at 4.7%, and
interest rates were cut. The main driving force behind GDP growth was high household consumption and the continuing high
degree of investment in the country. The Czech leasing market developed positively along the same lines as the rise in GDP.

Technology, machinery, and equipment 11,062 10,167 13,219 14,354 16,971
Computers and office equipment 2,478 1,905 1,954 1,984 2,314
Passenger Cars 31,018 29,858 36,904 41,161 45,262
Utility vehicles and trucks 13,956 14,929 18,805 23,734 28,423
Aircraft, boats, locomotives 411 317 343 413 178
Real estate 1,226 4,366 5,610 4,395 5.815
Miscellaneous 4,160 6,352 2,757 2,848 2,842
Total leasing 64,311 67,894 79,591 88,889 101,805

Source: Association of Leasing Companies

In 2001, the Czech leasing market kept to the same growth momentum as in 2000. The leasing market swelled by 13%. Items
worth a total acquisition value (exclusive of VAT) of CZK 100.193 billion were leased by members of the Czech Association of
Leasing Companies. Of this, leasing of movable assets accounted for CZK 95.859 billion and the leasing of real property for CZK
5.815 billion. Movable asset leasing posted a year-on-year rise of 13%, leased real property grew by 32%.
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Zastoupeni jednotlivych komodit na leasingovém trhu movitych véci je velmi stabilni. Dlouhodobé tvofi pfiblizné polovinu trhu
leasingu movitych véci leasing osobnich automobill a postupné narlsta vyznam automobild ndkladnich a uzitkovych.
Uplynuly rok toto jen potvrdil. Podil leasingu osobnich automobill ¢inil 47 % a podil ndkladnich a uzitkovych vozidel vzrostl
0 2 % na 30 %. Technologie, stroje a zafizeni predstavovaly 18 % trhu.

Technologie, stroje a zafizeni 32 74 308 72 17
Dopravni technika 6 267 1354 2 904 4419
Osobni automobily 6 116 804 1983 3285
Nakladni a uzitkova vozidla - 151 384 921 1134
Letadla, lodé, lokomotivy - - 166 - -
Nemovitosti - - - 39 -
Ostatni - - - - -
Celkem 38 341 1662 3015 4 437

Spoleénost CP Leasing, a.s., uzaviela v roce 2001 leasingové smlouvy na pfedméty v celkové pofizovaci cené bez DPH
4,4 mld. K&, coz predstavuje meziro¢ni narlist o 47 %. V souladu se strategii spolecnosti v produkci zcela prevazuje leasing
dopravni techniky s 99,6% podilem, pficemzZ témeér tfi ¢tvrtiny celkové porizovaci ceny predmétd leasingu, tj. 3,3 mld. K¢,
pfipadly na osobni automobily. Vyznamnou roli sehréal, stejné jako v minulych letech, leasing ojetych osobnich automobilt
(28 % proleasované sumy). Zatimco v roce 2000 zaujimal leasing nakladnich a uZitkovych vozd 31 % podil na celkovém
objemu prfedmétl leasingu, v roce 2001 to s objemem 1,134 mld. K¢ bylo 25,5 %. Zcela zanedbatelny byl podil technologii,
strojl a zafizeni - 0,4 %.

Podil operativniho leasingu s objemem 161 mil. K¢ ¢inil 3,6 % na celkovych leasingovych operacich spole¢nosti.

Celkem leasingovy trh mil. K& 64 311 67 894 79 591 88 889 101 805
Celkem CP Leasing, a.s. mil. K¢ 38 357 1729 3015 4 437
Podil CP Leasing, a.s., na trhu % 0,06 0,53 2,17 3,39 4,36
RUst trhu celkem % 139 106 117 112 113
Rust CP Leasing, a.s. % - 939 484 174 147

Dynamika rdstu objemu obchodi spolednosti CP Leasing, a.s., pfevySovala, stejné jako v minulych letech, dynamiku rdstu
trhu, a to zejména u leasingu dopravni techniky. Oproti pfedchazejicimu roku tak spolec¢nost ziskala dalsi 1 % celkového
leasingového trhu a jeji podil na tomto trhu vzrostl celkem na 4,4 %. Na trhu leasingu dopravni techniky pak vzrostl jeji podil
na celkem 6,0 % a na trhu leasingu osobnich automobilt na 7,4 %.

Autoleasing - trh celkem mil. K& 44 974 44 787 55 708 64 895 73 685
Autoleasing - CP Leasing, a.s. mil. K& 2 259 1233 2902 4 419
Podil CP Leasing, a.s., na trhu % 0,004 0,58 2,21 4,47 6,00
RUst trhu celkem % 131 100 124 116 114
Rust CP Leasing, a.s. % - 12 943 476 235 152

Leasingovy trh je v CR vysoce konkurenéni. To je diisledkem velkého poétu spolednosti plisobicich na tomto trhu celkové, ale
i pomérné velkého poctu vyznamnych ,hra¢t“, mezi nimiz se nenachazi zadny zcela dominujici subjekt.

Tato situace se odrazi v ,dravé
prevazné pojistovacich produktl, vybaveni k vozidldm navic a jinych sluzeb a tim silnym tlakem na ziskovou marzi

produktové nabidce spolecnosti vyznacujici se mnozstvim nabidek benefitd zdarma,

spoleénosti.
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The commodity structure on the movable assets leasing market is very stable. The long-term trend is for half the movable
assets leasing market to be given over to passenger cars and for the significance of utility and freight vehicles to rise
gradually, and last year was no exception. The share of car leasing in total leasing was 47%, while trucks and utility vehicles
registered growth of 2% to 30%. Technology, machinery, and equipment make up 18% of the market.

Technology, machinery, and equipment 32 74 308 72 17
Vehicles 6 267 1,354 2,904 4,419
Passenger cars 6 116 804 1,983 3,285
Utility vehicles and trucks - 151 384 921 1,134
Aircraft, boats, locomotives - - 166 - -
Real estate - - - 39 -
Miscellaneous - - - - -
Total 38 341 1,662 3,015 4,437

In 2001, CP Leasing, a.s. leased assets of an acquisition cost (exclusive of VAT) of CZK 4.4 billion, i.e. year-on-year growth of
47%. In line with Company strategy, practically all Company production goes into vehicle leasing (with a 99.6% share).
Passenger cars account for almost three quarters of the total acquisition cost of leased assets (i.e. CZK 3.3 billion). As in
previous years, used car leasing played a significant role by generating 28% of the leased sum. In 2000, trucks and utility
vehicles took up a 31% share of the total volume of leased assets; in 2001, with a volume of CZK 1.134 billion, this share
had slipped to 25.5%. The share of technology, machinery, and equipment was negligible (0.4%).

The volume of operative leasing was CZK 161 million, i.e. 3.6% of the Company’s leasing transactions.

Leasing market total CZK millions 64,311 67,894 79,591 88,889 101,805
cpP Leasing, a.s. total CZK millions 38 357 1,729 3,015 4,437
CP Leasing, a.s. market share % 0.06 0.53 2.17 3.39 4.36
Total market growth % 139 106 117 112 113
CP Leasing, a.s. growth % - 939 484 174 147

As in previous years, the dynamic growth in the sales volume of CP Leasing outstripped the growth momentum of the market
as a whole, especially in the case of vehicle leasing. Compared with the previous year, the Company acquired an extra 1% of
the total leasing market, taking its share up to 4.4%. On the vehicle leasing market, its share went up to 6.0%, and its car
leasing market share rose to 7.4%.

Vehicle leasing - total market CZK millions 44,974 44,787 55,708 64,895 73,685
Vehicle leasing - cpP Leasing, a.s. CZK millions 2 259 1,233 2,902 4,419
CP Leasing, a.s. market share % 0.004 0.58 2.21 4.47 6.00
Total market growth % 131 100 124 116 114
CP Leasing, a.s. growth % - 12,943 476 235 152

The Czech leasing market is highly competitive. This is due to the large number of companies operating on the market as a
whole on the one hand, and on the other to a large number of major players with no particularly dominant leader among them.
This situation is reflected in the go-getting product portfolios of the different companies, offering bonus benefits free of
charge (mainly insurance products, extra vehicle accessories, and other services) putting severe pressure on profit margins.
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CSOB Leasing, a.s 14 580 1. 11981 2.
SkoFIN, s.r.o. 13 675 2. 11 415 3.
CAC Leasing, a.s. 13 553 3. 13 695 1.
VB Leasing CZ, s.r.o. 5416 4. 4 015 6.
GE Capital Leasing, a.s. 4 865 5. 7 469 4.
DaimlerChrysler Services Bohemia, s.r.o. 4 690 6. 3716 7.
Leasing Ceské spofitelny, a.s. 4 664 7. 4 304 B
Franfinance Czech Republic, s.r.o. 4 582 8. 3298 8.
CP Leasing, a.s 4 437 9. 3015 9.
Raiffeisen-Leasing, s.r.o. 2 562 10. 1392 13.
Cesky Leasing, s.r.o. 2 380 11. 1958 11.
CCB-Leasing, s.r.o. 1874 12. n/a -
DIL Immobilien - Leasing, s.r.o. 1 864 13. n/a -
S Morava, s.r.o. 1820 14. 1 357 14.
LeasePlan CR, s.r.o. 1794 15. n/a =
Citileasing, s.r.o. 1725 16. n/a -
ING Lease (C.R.), s.r.o. 1612 17. n/a -
GMAC, a.s. 1390 18. 1529 12.
Immorent CR, s.r.o. 1255 19. n/a =
Scania Finance Czech Republic, s.r.o. 1 190 20. n/a -

Zdroj: Asociace leasingovych spole¢nosti

V této silné konkurenci CP Leasing, a.s., v roce 2001 Gspésné obstéla, o éemZ sv&déi jeji op&tovné umisténi v prvni desitce
nejvyznamnéjsich leasingovych spolec¢nosti.

Zhodnoceni Gspésnosti roku 2001

Spoleénost CP Leasing, a.s., v uplynulém roce zaméfila své Usili na dalsi systematické prohlubovani a optimalizaci krokd ke
zkvalitnéni obchodni sité a individualizaci nabidky sluzeb, které zapocala jiz v roce 2000.

VSechny aktivity vychazely ze zakladniho pravidla, Ze nabidka sluzeb musi vychazet ze znalosti pozadavkl klient(. Tato
filozofie, Gspé€Sné se projevujici na vysledcich pfedchoziho roku, byla v roce 2001 dUkladnéji rozpracovana a aplikovana
prostrednictvim sedmi pobocCek a péti expozitur spolecnosti v celé obchodni siti. Také diky tomu spolec¢nost zaznamenala
dalsi vyrazny narlst objemu obchodl a uzaviela témér 14 tisic novych leasingovych smluv v celkovém objemu 4,437 mid. K&
vyjadfeno v pofizovacich cenach bez DPH. Tato hodnota pfedstavuje narlist objemu realizovanych obchodt o 47 % oproti roku
2000, ktery byl povazovan za velmi UspéSny. Rovnéz v poméru k planovanym hodnotam tento vysledek znamena jejich
vyrazné prekroceni.

Distribuéni kanaly sluzeb CP Leasing, a.s.

Znaéna pozornost byla vénovana i dalSimu vzdélavani a rozvoji kompetentnosti pracovnik(i obchodni sluzby. Reditelé pobodek
absolvovali interni univerzitu CP Leasing, a.s., ktera byla pfipravovana ve spolupraci s renomovanou mezinarodni konzultaéni
a tréninkovou spolecnosti. Aplikace ziskanych poznatk( do kazdodenni ¢innosti obchodni sluzby se projevily v dal§im
zkvalitnéni systému planovani a fizeni aktivit obchodnich manazerd v jednotlivych regionech. Vysledkem je detailni znalost
trhu, potfeb nasich obchodnich partner( a faktické naplinovani filozofie ,ploSného individualismu“. Jeho kvantitativnim
dusledkem je pak narlst spolupracujicich vyznamnych prodejct dopravni techniky a posileni obchod( u jiZz spolupracujicich
partnerd.

Na centrale jiz druhym rokem pracuje tym obchodnich manaZerd zamérenych na poskytovani komplexnich financnich
produkt(l a sluZeb kliGovym zakaznikim CP Leasing, a.s. V ramci celé spoleénosti byl nastaven model komunikace a vztahi
s klicovymi zakazniky a zalezi pouze na nich, zda si budou prat Gvér, finanéni nebo operativni leasing, resp. jakou kombinaci
sluzby si nadefinuji.
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CSOB Leasing, a.s 14,580 1 11,981 2
SkoFIN, s.r.o. 13,675 2 11,415 3
CAC Leasing, a.s. 13,553 3 13,695 1
VB Leasing CZ, s.r.o0. 5,416 4 4,015 6
GE Capital Leasing, a.s. 4,865 5 7,469 4
DaimlerChrysler Services Bohemia, s.r.o. 4,690 6 3,716 7
Leasing Ceské spofitelny, a.s. 4,664 7 4,304 5
Franfinance Czech Republic,s.r.o. 4,582 8 3,298 8
CP Leasing, a.s 4,437 9 3,015 9
Raiffeisen-Leasing, s.r.o. 2,562 10 1,392 13
Cesky Leasing, s.r.o. 2,380 11 1,958 11
CCB-Leasing, s.r.o. 1,874 12 n/a -
DIL Immobilien - Leasing, s.r.o. 1,864 13 n/a -
S Morava, s.r.0. 1,820 14 1,357 14
LeasePlan CR, s.r.o0. 1,794 15 n/a -
Citileasing, s.r.o. 1,725 16 n/a -
ING Lease (C.R.), s.r.o. 1,612 17 n/a -
GMAC, a.s. 1,390 18 1,529 12
Immorent CR, s.r.o. 1,255 19 n/a -
Scania Finance Czech Republic, s.r.o. 1,190 20 n/a -

Source: Association of Leasing Companies

In 2001, CP Leasing, a.s. successfully stood its ground in the face of this keen competition, as demonstrated by the fact that
it held on to its top-ten placing among the most significant leasing companies in the country.

Evaluation of Success in 2001

Last year, CP Leasing, a.s. concentrated on the further systematic intensification and optimization of steps aimed at improving
the quality of the sales network and individualizing the Company’s range of services, a process started back in 2000.

All activities were based on the guiding principle that the range of services must be founded on in-depth knowledge of what
our clients want. This philosophy, successfully reflected in the previous year’s results, was processed in a lot more detail in
2001 and applied throughout the whole sales network by means of the Company’s seven branches and five sub-branches.
The Company subsequently registered another sharp rise in its volume of business, concluding almost 14,000 new lease
agreements worth a total CZK 4.437 billion (at acquisition cost exclusive of VAT). This is tantamount to a growth in sales of
47% on 2000, which itself was considered a very successful year. This result is also much better than planned.

CP Leasing, a.s. Service Distribution Channels

The Company paid close attention to the further training and development of the competence of its sales service staff.
Branch directors were sent on courses at CP Leasing’s internal “university” prepared in conjunction with a well-known
international consulting and training company. When the knowledge gained from this training was applied to the Company’s
everyday sales service operations, there was another improvement in the planning and operations management system run
by the sales managers in the different regions. The outcome is a detailed knowledge of the market and the needs of our
business partners, and the practical implementation of our ’blanket individualism’ philosophy. In terms of the quantitative
impact, there has been a rise in the number of cooperating major vehicle dealers, and better sales performance with those
partners we have already worked with.

At the Company’s head office, a team of sales managers focusing on the provision of comprehensive financial products and
services to key CP Leasing customers is now in its second year of operation. A key account communication and relations
model has been applied throughout the Company, and it is entirely up to these key Company customers whether they want a
loan, financial leasing, or operative leasing, or what sort of service package they would like.
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Obchodni manazefi jsou pfipraveni vytvofit klientovi produkt na miru, ktery maximalné vyhovuje jeho podnikatelskym
zamérlm. Jejich role jiZ neni pouze zamérena obchodné, ale vystupuji v pozici specialistl, projektovych manazer(
a konzultantd, ktefi mohou sami rozhodovat a jsou kompetentni navrhovat na misté podminky budoucich obchod.

Produktova nabidka

Nabidka sluZeb spoleénosti CP Leasing, a.s., je zamé&fena pfedevdim do segmentu dopravni techniky. Poskytuje finanéni
i operativni leasing, a to ve vSech komoditach nové i ojeté dopravni techniky - osobnich, uZitkovych a nakladnich vozech,
autobusech a dalSich dopravnich strojich. Sluzby jsou nabizeny fyzickym osobam podnikajicim i nepodnikajicim a pravnickym
osobam. Komoditni struktura realizovanych obchod( v roce 2001 dokresluje zaméreni spoleénosti na osobni a uzitkové vozy,
tvofici pres 90 % objemu obchod(. Nové osobni a uzitkové vozy tvofily cca 60 % podil na celkovém portfoliu obchodu
realizovanych v roce 2001.

V roce 2001 se postupné prohlubovala spoluprace s Ceskou pojistovnou a.s. pfi spoleéném plisobeni na trhu a pfi pfipravé
nabidky leasingovych akci. CP Leasing, a.s., tak mUZe nabizet nejlepsi produkty Ceské pojistovny zaméFené nejen na dopravni
techniku za velmi vyhodnych podminek. Tvorba leasingovych akci vychazela z jiz vySe zminovaného ,ploSného individualismu“
- cilem kaZdé akce bylo nabidnout prodejci dopravni techniky a leasingovému najemci zajimavy produkt obsahujici benefity
s maximalni uzitnou hodnotou. Nosnou akci roku 2001 byla akce ,Leasnéte si...“ spojena se soutézi pro najemce i prodejce.
Nabidku doplnovala fada drobnych leasingovych akci a v zavéru roku také Gspésna akce Vanocni leasing.

Vyzkum a vyvoj novych vyrobki
Spoleénost CP Leasing, a.s., neprovadi vyzkum ani vyvoj novych vyrobki. Veskeré triby realizuje spoleénost CP Leasing, a.s.,
v tuzemsku v ramci své hlavni ¢innosti - poskytovani leasingu fyzickym i pravnickym osobam.

Komentar k financni situaci a vysledkim hospodareni

Rok 2001 byl pro spoleénost CP Leasing, a.s., zlomovym, protoZe poprvé za dobu své existence vykazala kladny hospodafsky
vysledek ve vySi mirné presahujici ¢astku 3 mil. K&, coZ mezirocné znamena narust o 38 mil. Ké. Tohoto vysledku bylo
dosazeno diky vyraznému narustu vynosu z hlavni ¢innosti, tj. finanéniho a operativniho leasingu z hodnoty 1,2 mld. K¢ na
2,6 mld. K¢, ktery souvisi s dalSim rlstem objemu novych leasingovych smluv. Proti tomu stoji rostouci ndklady spojené
s leasingovymi smlouvami, zejména odpisy, nadklady na pojisSténi a financovani, rezijni naklady na obsluhu portfolia
leasingovych smluv. Kladného hospodarského vysledku bylo dosazeno i pres mezirocné vyssi tvorbu opravnych poloZzek
k rizikovym obchodlm uzavienym v predchozich letech. Vlastni kapital spole¢nosti k 31. 12. 2001 ¢ini 165 612 tis. K¢
a k jeho zvySeni z hodnoty 62 519 tis. K¢ k 31. 12. 2000 pfispélo kromé vySe uvedeného hospodarského vysledku také
zvySeni zakladniho kapitalu ze strany jediného akcionare o ¢astku 100 000 tis. K¢.

Rok 2001 byl velmi Gspésny i v oblasti financovani. Zdroji financovani spoleénosti CP Leasing v roce 2001 byly zejména
prostredky ziskané Gpisem dluhopisl a prostfedky ziskané ve formé Uvért od bank a jinych instituci.

Nejvyznamnéjsi udalosti uplynulého roku se stalo povoleni emise pétiletych dluhopis na dorucitele (ISIN CZ0003501249)
v maximalnim objemu 2,5 mld. K& Komisi pro cenné papiry. BEhem roku 2001 bylo z této emise upsano 950 ks dluhopisl
v nominalni hodnot& 950 mil. K&. Cast této emise byla pouZita na splaceni nevyhovujicich finanénich zdroji, zbytek byl pouZit
na financovani novych leasingovych obchod.

Dulezitym zdrojem financovani v roce 2001 byly samoziejmé i Gvéry, mezi nimiz zaujima vysadni postaveni syndikovany
Gvér ve vysi 1,05 mld. K¢, ziskany v prosinci 2001 od konsorcia bank v Cele s agentem a vedoucim aranzérem
Dresdner Bank CZ a.s., na némz se jako dalSi aranZéfi podileli VSeobecna Gverova banka a.s., Investkredit Bank AG, Banca
Nazionale del Lavoro International a Prvni méstska banka, a.s. V prosinci 2001 byla ¢erpana prvni tranze ve vysi 200 mil. K¢.
V pribéhu roku 2001 probihala jednani s dalsimi bankami o ziskani novych Gvéru, pfipadné prodlouzeni ¢i navySeni Gvérl
stavajicich, jejichz vysledkem byla prolongace a navyseni kratkodobého Gvéru o 220 mil. K¢ v Raiffeisenbank a.s. na
celkovych 400 mil. K¢, a prolongace Uvéru ve vysi 100 mil. K¢ od VSeobecné Gvérové banky a.s.

Jak vyplyva z uvedenych informaci o financovani, spoleénost si v uplynulém roce zajistila dostate¢né mnozstvi financ¢nich
prostfedkd na dlouhou dobu dopfedu, objem Cerpatelnych zdroju presahuje ¢astku 2,5 mid. K¢.
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Our sales managers are prepared to create products tailored to meet individual clients’ business plans as much as possible.
These managers are not just sales-focused; they are also specialists, project managers, and consultants who can make
decisions independently and are authorized to propose the terms and conditions of potential deals on the spot.

Product Range

The product range offered by CP Leasing, a.s. focuses primarily on vehicles. The Company provides financial and operative
leasing in all commodities of new and used vehicles - cars, utility vehicles, trucks, buses, coaches and other transport
machinery. The company’s services are available to natural persons (entrepreneurs and non-entrepreneurs) and legal
persons. The sales commodity structure for 2001 evidences the Company’s specialization in cars and utility vehicles, which
account for 90% of the total sales volume. New cars and utility vehicles took up a share of approximately 60% of the total
sales portfolio in 2001.

In 2001, the Company gradually deepened its cooperation with Ceska pojistovna a.s. in terms of joint market operations and
preparing leasing promotions. This cooperation enables CP Leasing, a.s. to offer the best of Ceska pojistovna motor vehicle
insurance and other insurance products under very advantageous conditions. Leasing promotions were based on the
above-mentioned “blanket individualism”, and their aim was to offer vehicle dealers and potential leasing customers an
interesting product incorporating benefits of maximum utility value. The main promotion in 2001 was the “Try leasing...”
campaign, which included a competition for lessees and dealers. This special offer was accompanied by a number of smaller
leasing campaigns and, at the end of the year, the successful Christmas Leasing promotion.

New product research and development
CP Leasing, a.s. does not carry out new product research and development. All revenues posted by CP Leasing, a.s. in
the Czech Republic come from its core business - the provision of leasing to natural and legal persons.

Comments on the Company’s Financial Situation and Earnings

Last year was a turning point in the history of CP Leasing, because it was the first time it posted a profit. Earnings came to
just over CZK 3 million, i.e. year-on-year growth of CZK 38 million. This result can be put down to the sharp rise in yields from
the Company’s core business (financial and operative leasing) from CZK 1.2 billion to CZK 2.6 billion, which was generated
by further growth in the volume of new lease agreements. At the same time, the costs connected with lease agreements
went up, in particular depreciation, insurance and financing expense, and overheads related to lease agreement portfolio
services. The Company managed to achieve this profit despite the year-on-year rise in adjustments to risky transactions
concluded in previous years. The Company’s equity at 31 December 2001 stood at CZK 165,612,000, up from
CZK 62,519,000 at 31 December 2000 thanks to the reported earnings and an increase in registered capital of
CZK 100,000,000 by the sole shareholder.

It was also a sound year for financing. In 2001, CP Leasing’s main financing resources were the proceeds from bond
subscriptions and loans and credit granted by banks and other institutions.

The main event of the year was the Securities Commission licence to issue five-year bearer bonds (ISIN CZ0003501249) up
to a maximum volume of CZK 2.5 billion. During 2001, a tranche of 950 bonds worth a nominal CZK 950 million was issued.
Part of this tranche was used to repay unsuitable credit facilities, and the rest was channelled into financing new leasing
transactions.

An important source of funding in 2001 came, of course, from loans. The most prominent transaction in this respect was a
syndicated loan of CZK 1.05 billion, granted in December 2001 by a consortium of banks led by Dresdner Bank CZ a.s.; other
syndicate members were VSeobecna Uverova banka a.s., Investkredit Bank AG, Banca Nazionale del Lavoro International,
and Prvni méstska banka, a.s. The first tranche of CZK 200 million was drawn in December 2001.

During 2001, negotiations were held with other banks to obtain new loans, renew existing loans, or increase current limits.
These talks resulted in a short-term loan of CZK 220 million from Raiffeisenbank a.s. being extended and raised to
CZK 400 million, and a loan of CZK 100 million from VSeobecna Gvérova banka a.s. being extended.

As the above-mentioned information on financing suggests, last year the Company secured enough funding for a long time to
come, with a sum of more than CZK 2.5 billion to draw on.
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Provedené investice v poslednich tfech letech a vyhled do budoucna

V uplynulych tfech letech provedla spoleénost CP Leasing, a.s., jednu finanéni investici, a to do zakladniho kapitélu
spolec¢nosti OPTIMALIT, spol. s r.o. Spoleénost OPTIMALIT, spol. s r.o. byla zaloZzena v roce 1999, v tomto roce do jejiho
zakladniho kapitélu spoleénost CP Leasing, a.s., vloZila 100 tis. K&, v roce 2000 byl zakladni kapital této spoleénosti navysen
spoleénosti CP Leasing, a.s., na ¢astku 1 mil. K&.

B&hem uplynulych tfi let provedla spolenost CP Leasing, a.s., vjznamné investice do investiéniho majetku, pfi¢emz mezi ty
1998-1999 investovala spoleénost do hmotného a nehmotného investicniho majetku c¢astku celkem 26,5 mil. K¢, v roce
2000 dosahla vyse investic ¢astky 20 mil. K&.

Nejvyznamnéjsi polozkou investic v roce 2001 byly investice do software a hardware, pficemz se jednalo zejména o investice
smeérujici do vyvoje nového software pro e-commerce od spolec¢nosti Unicorn a.s. a investice do modernizace leasingového
a Gcetniho informacéniho systému spolecnosti. Investice sméfovaly rovnéz do obnoveni vozového parku spolecnosti. Celkova
vySe investic v roce 2001 presahla ¢astku 11 mil. K. VeSkeré investice spole¢nosti byly umistény v tuzemsku.

V dalSich letech se pocita s investicemi vySSimi, nez byly v uplynulych letech, tyto investice budou smérovat zejména do
Gdrzby, porizovani a modernizace informacnich technologii, software a hardware - pro tyto Gcely se v roce 2002 pocita
s castkou témér 20 mil. KE. Mensi ¢ast investic bude vénovana na obnovu vozového parku spolecnosti. Celkové investice by
mély v roce 2002 dosahnout ¢astky 27 mil. K¢

Sprava pohledavek v roce 2001

V roce 2001 doslo k vysokému nardstu pocCtu nové uzavienych leasingovych smluv. Tento nardst byl na spravnim Useku
spoleénosti CP Leasing, a.s., zvladnut nejenom diky pFijeti nékolika zadsadnich opatfeni jiz na konci roku 2000, ale i diky
zvySeni efektivity prace vSech zaméstnancl spravniho Useku. V roce 2001 se potvrdilo spravné rozhodnuti o vyélenéni spravy
pohledavek z mimoradné ukoncenych leasingovych smluv na Usek Fizeni rizik. V pribéhu kalendainiho roku se téz podafilo
vybudovat call centrum, které zajiStuje pfichozi telefonni hovory - jejich pfimé vyfizeni pracovnicemi call centra ¢i predani
kompetentnimu pracovnikovi k vyfizeni dotazu klienta. Lze konstatovat, Ze stanoveni cile vytvoreni kvalitniho klientského
servisu se v zadsadé podafilo splnit. Pro nasledujici rok 2002 je cilem pokracovat ve zkvalithovani pristupu zaméstnancul ke
klientim spoleénosti CP Leasing, a.s.

Sprava vlastnich uzavienych leasingovych smluv

V prabéhu roku 2001 doslo k dalSimu zlepSeni organizace prace, racionalizaci informacniho toku a zautomatizovani
¢innosti, které spravni Gsek poskytuje. Posilenim spravniho Useku se zvySila soucinnost spravniho Gseku s ostatnimi
organizaénimi Gtvary spole¢nosti, véetné spoluprace s makléfem spoleénosti OPTIMALIT, spol. s r.o. pfi feSeni pojistnych
udalosti a zajisStovani zmén v pojisténi v prabéhu Zivota leasingové smlouvy.

V roce 2001 pokracoval narust poctu radné ukoncovanych leasingovych smluv. Nastaveny proces fadného ukoncovani zajistil
zvladnuti tohoto zvySeného poétu a umozinuje zvladnout i dalSi nartst poctu radné ukoncovanych leasingovych smluv pro
nasledujici kalendafni roky. Pfi fadném ukonceni leasingové smlouvy je ziskdvana zpétna informace o spokojenosti klientt
se sluZzbami spolecnosti. V pfipadé, Ze se klienti rozhodnou pokracovat ve spolupraci se spolecnosti, je témto klientim
nabizena zajimava bonifikace.

V prabéhu kalendainiho roku doslo také ke zvySovani poétu provadénych ,zmén“ na jednotlivych leasingovych smlouvach.
Mezi podstatné zmény leasingové smlouvy patfi zména najemce, technické zhodnoceni predmétu leasingu a zmény
splatkového kalendare. Pfi provadéni téchto zmén se spolecnosti dafi vyhovét pozadavku klienta za stalého dodrzeni
bezpecnosti a navratnosti prostfedkl vioZzenych do téchto leasingovych smluv. DoSlo také k podstatnému zvySeni poctu
predcasné ukoncovanych leasingovych smluv na zadost ndjemce. V ramci zkvalitnéni a zautomatizovani této ¢innosti probiha
v soucasné dobé ve spolupraci s dodavatelem vyvoj nového systémového modulu pfedéasného (mimofadného) ukonceni
leasingové smlouvy, ktery bude dokoncen ve tfetim Ctvrtleti roku 2002. ZvySeni poétu smluv mélo i nasledek ve zvySeni poctu
pojistnych udalosti - parcialnich §kod, odcizeni ¢i totalniho zni¢eni pfedmétu leasingu. Pfi feSeni pojistnych udalosti dochazi
k pfimému kontaktu i s pracovniky pojistoven - zejména s pracovniky Ceské pojistovny a.s. V pribéhu roku byly nastaveny
komunikaéni kanaly mezi spoleénosti CP Leasing, a.s., a Ceskou pojistovnou a.s., byl zaveden specialni (et na pojistna
pInéni. | pres tato zlepSeni je nutné v roce 2002 zkvalitnit pfimou spolupraci s pracovniky pojistoven.
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Investments in the Past Three Years and Outlook

In the past three years, CP Leasing, a.s. has made one financial investment, which was directed into the registered capital of
OPTIMALIT, spol. s r.o. OPTIMALIT, spol. s r.0. was founded in 1999, and in the same year CP Leasing, a.s. invested
CZK 100,000 into its registered capital. In 2000, CP Leasing, a.s. increased the registered capital of this company to CZK 1 million.
During the last three years, CP Leasing, a.s. has made major investments into fixed assets; the most important have been
investments into the acquisition, expansion, and modernization of network systems at the head office in Prague. In 1998
and 1999 the Company invested CZK 26.5 million into tangible and intangible fixed assets; investments in 2000 totalled
CZK 20 million.

The most significant investment items in 2001 were investments into software and hardware. In particular, these were
investments intended to develop new e-commerce software from Unicorn a.s. and an investment into the modernization of
the Company’s leasing and bookkeeping information system. The Company also invested into the replacement of some of its
vehicle fleet. Total investments in 2001 came to more than CZK 11 million and all of them were made in the Czech Republic.
In the next few years, the Company is planning higher investments than in the past. These new investments will mainly be
channelled into the maintenance, acquisition, and modernization of information technologies, software, and hardware
(almost CZK 20 million is earmarked for these purposes in 2002). A smaller sum will go towards renewing the Company’s
vehicle fleet. Total investments in 2002 should come to CZK 27 million.

Management of Receivables in 2001

In 2001 there was a sharp rise in the number of new lease agreements concluded by the Company. The Company’s
Administrative Section was able to cope with this growth thanks to several fundamental measures taken at the end of 2000,
and also thanks to an increase in the productivity of the work done by all employees in the Administrative Section. In 2001,
the decision to separate the management of receivables from prematurely terminated lease agreements by transfer to the
Risk Management Section proved to be a step in the right direction. During the calendar year we also managed to set up a
call centre to deal with incoming phone calls. These calls are dealt with directly by the call centre staff or are passed on to an
employee competent to reply to specific client enquiries. The goal of creating a quality client service was essentially
achieved. The goal in 2002 is to continuing improving employee access to CP Leasing clients.

Management of the Company’s Own Lease Agreements

During 2001, there was a further improvement in the organization of work, information flow rationalization, and automation
of activities provided by the Administrative Section. Reinforcing the Administrative Section enhanced the cooperation
between this section and other Company departments, including cooperation with the broker OPTIMALIT s.r.0. when settling
claims and making changes to insurance conditions during the life of a lease agreement.

In 2001, the rise in the number of ordinary ended lease agreements continued. The process established for the due
completion of agreements enables us to control this increased number and is ready to handle the even higher numbers of
ordinary ended lease agreements in the next few years. When a lease agreement ordinary ends, the Company receives
feedback on client satisfaction with its services. Where clients decide to continue their cooperation with the Company, they
are offered interesting bonuses.

During the calendar year there was also an increase in the number of “changes” made to individual lease agreements. The
main changes to lease agreements include changes in the lessee, improvements in the subject of leasing, and changes in
the repayment schedule. When it implements these changes, the Company does its best to respect the requirements of
customers while constantly ensuring the safety and returns on the assets invested into these lease agreements. There was
also a substantial increase in the number of lease agreements prematurely terminated at the request of the lessee. In our
efforts to improve and automate these activities we are currently working in conjunction with the supplier to develop a
system module for cases where leasing agreements are prematurely terminated. This project will be completed in the third
quarter of 2002. The higher number of contracts resulted in an increase in the number of claims reported (partial damage,
theft, or irreparable destruction of the subject of the lease). When handling claims, the Company is in direct contact with
insurance company staff - especially those at Ceska pojistfovna a.s. During the year, communication channels were
established between CP Leasing, a.s. and Ceska pojistovna a.s., and a special account was set up for claims payments.
Despite this improvement, the Company will still have to enhance the quality of direct cooperation with insurance company
employees in 2002.
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Proces telefonického upominani neuhrazenych leasingovych splatek se ukazal tim spravnym postupem pro podstatné
snizovani pohledavek z neuhrazenych leasingovych splatek na zac¢atku smluvniho vztahu, tj. z tzv. ,prvnich“ splatek. Vlastni
proces upominani a vypovidani leasingovych smluv z titulu nehrazeni leasingovych splatek probihal v pribéhu roku beze
zmén. Vzhledem k velkému narlstu poctu LS doslo ke zvySeni sumy pohledavek z titulu nezaplaceni leasingovych splatek,
ale v procentnim objemu diky kvalitni a ddsledné préaci jiz zvySeni neprobéhlo.

Sprava ,cizich“ pohledavek

Spréava portfolii leasingovych spoleénosti na zakladé mandatnich smluv i sprava pohledavek spoleénosti Ceska finanéni s.r.o.
byla na pocatku roku 2001 ukonéena na zakladé rozhodnuti pfedstavenstva. Tato sprava ,cizich“ pohledavek, i prestoze byla
oboustranné vyhodna, byla ukonéena z divodu maximalni koncentrace vSech kapacit nasi spolec¢nosti na uzavirani a spravu
vlastnich leasingovych smluv.

V oblasti Fizeni lidskych zdrojd se spolednost CP Leasing, a.s., zamé&fila v prib&hu roku 2001 pfedevsim na profesionalni
rozvoj a vzdélavani vSech svych zaméstnanci zejména prostfednictvim kurz( a Skoleni, koncipovanych a realizovanych dle
potfeb spoleénosti (Univerzita CP Leasing apod.).

V souvislosti s rustem objemu obchod( spoleénosti se béhem roku 2001 mirné zvysil pocet jejich zaméstnancl ze 125 na
132 osob. Pfi vybéru novych pracovnikt byl hlavni diraz kladen na jejich odborny profil, profesionalni a osobnostni
pfedpoklady vykonavat danou pracovni pozici a v neposledni fadé schopnost pfizplsobit se spolecnosti a jeji kultufe.
Nemensi dlraz byl kladen i na adaptaci novych zaméstnancu a jejich socialni integraci.

V priib&hu roku 2001 se spoleénost CP Leasing, a.s., zaméFila na zlepSeni firemni kultury zasahujici vdechny oblasti jeji
¢innosti.

Pocet zaméstnancl k 31. 12. 2001

Pramérny pocet zaméstnanct v roce 2001 126
Pocet zaméstnancl k 31. 12. 2001 132
Z toho na centrale 87
Z toho na pobockach 45
Z toho Zen 69
Z toho muzl 63

Vékova struktura zameéstnanct

20 - 30 let 81 61,3 %
31 - 40 let 31 23,5 %
41 - 50 let 17 12,9 %
vice nez 50 let 3 2,3%

Vékova struktura zameéstnanct
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The process of reminding lessees of overdue leasing instalments by telephone proved to be the right move in substantially
reducing receivables from overdue leasing instalments at the start of the contractual relation (“initial” instalments). No
changes were made to the actual process of sending reminders and terminating lease agreements during the year due to
default on leasing instalments. With respect to the large rise in the number of lease contracts there was an increase in the
sum of receivables due to the non-payment of leasing instalments, but in terms of percentage the volume did not go up,
mainly thanks to the company’s high-quality, thorough work.

Management of Other Leasing Companies’ Receivables

In accordance with a decision of the Board of Directors, at the beginning of 2001 CP Leasing, a.s. stopped managing the
portfolios of other leasing companies under mandate contracts, and terminated its management of Ceska finanéni s.r.o.
receivables. Although this programme of managing other companies’ receivables was mutually beneficial, it was brought to
an end in an effort to maximize the concentration of all the Company’s capacities on the conclusion and management of its
own lease agreements.

In the sphere of human resources, CP Leasing, a.s. focused primarily on the professional development and education of its
employees in 2001; an emphasis is placed on increasing their skills and abilities through a whole range of courses and
training programmes conceived and implemented in line with the Company’s requirements (CP Leasing University etc.).

In order to cope with the rise in sales, during 2001 the Company headcount rose slightly from 125 to 132. When recruiting
new employees, we concentrate on whether candidates have the right vocational profile, professional eligibility, and
personality skills to hold the position they are applying for. The ability to adapt to the Company and its culture is also an
important aspect. The Company takes care to ensure the proper induction and social integration of new employees.

During 2001, CP Leasing, a.s. focused on improving corporate culture in all areas of Company operations.

Number of employees as at 31 December 2001

Average number of employees in 2001 126
Number of employees at 31 December 2001 132
of which: at head office 87
at branches 45
women 69
men 63

Employee age structure

20 - 30 years old 81 61.3%
31 - 40 years old 31 23.5%
41 - 50 years old 17 12.9%
51 or older 3 2.3%
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V roce 2002 i v letech nasledujicich oéekava CP Leasing, a.s., dal&i pokradovani v nastoupeném trendu zvy$ovani objemu
obchodu, trzeb a kladného hospodarského vysledku spole¢nosti.

Planované ukazatele spoleénosti CP Leasing, a.s., v roce 2002

Objem obchod(l v pofizovacich cenach bez DPH tis. K& 5 351 000
Pocet novych leasingovych smluv ks 13 923
Podil na trhu % 4,77
Celkova aktiva tis. K¢ 9 245 530
Zakladni jméni tis. K¢ 300 000
Vlastni jméni tis. K& 241 627
Zisk / ztrata tis. KC 78 677

Planovany objem obchodi na rok 2002 dle komodit

Osobni auta tis. K¢ 3577 000 245 000 3822 000
Nékladni a uZitkova auta tis. K¢ 1429 000 0 1429 000
Technologie a nemovitosti tis. K& 100 000 0 100 000
Celkem komodity tis. K¢ 5106 000 245 000 5 351 000

In 2002 and the years to come, CP Leasing, a.s. expects to continue its established trend of rising sales, revenues, and
earnings.

CP Leasing’s planned indicators in 2002

Volume of sales at acquisition cost (exclusive of VAT) CZK’000 5,351,000
Number of new lease agreements number 13,923
Market share % 4.77
Total assets CZK’000 9,245,530
Registered capital CZK’000 300,000
Shareholders’ equity CZK’000 241,627
Profit/loss CZK’000 78,677

Planned volume of sales in 2001 by commodity

Cars CZK’'000 3,577,000 245,000 3,822,000
Freight and utility vehicles CZK’'000 1,429,000 0 1,429,000
Technology and real property CZK’000 100,000 0 100,000
Total commodities CZK’'000 5,106,000 245,000 5,351,000

26



CP Leasing se diky Siroké nabidce a kvalité produktl a sluZeb fadi mezi pfedni leasingové firmy v CR.

The wide range and quality of products and services offered by CP Leasing rank it among the top leasing
companies in the Czech Republic.
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Zprava dozorci rady

Dozoréi rada zajistovala pinéni Gkol(, které ji vyplyvaji z obecné zavaznych pravnich pfedpisd a stanov CP Leasing, a.s.,
Dozoréi rada dohliZela na vykon pUsobnosti a uskutec¢novani podnikatelské ¢innosti spolec¢nosti. Z rozhodnuti dozor¢i rady
doslo k 25. 7. 2001 k odvolani a volbé& novych &lend pfedstavenstva CP Leasing, a.s.

Dozoréi rada pfezkoumala Fadnou Ggetni zavérku CP Leasing, a.s., za rok 2001 a po tomto pfezkoumani konstatuje, Ze
predepsané Ucetni zaznamy a evidence byly fadné vedeny v souladu se skutecnosti a obecné zavaznymi pravnimi pfedpisy,
jakoZ i vnitropodnikovymi predpisy spoleénosti CP Leasing, a.s.

Dozoréi rada posoudila vysledek hospodafeni spoleénosti CP Leasing, a.s., a s pfihlédnutim ke stanovisku a vyroku auditori
konstatuje spravnost vykazaného hospodarského vysledku dle Gcetnich vykaz( k 31. prosinci 2001 dle platnych norem pro
Gcetnictvi.

Po zhodnoceni vysledk(l hospodafeni spoleénosti CP Leasing, a.s., za rok 2001 dozoréi rada dospéla k nasledujicimu
stanovisku:

a) dozoréi rada bere na védomi vyrok auditora, ktery provéfil vysledky hospodafeni spolednosti CP Leasing, a.s., za rok 2001,
b) dozoréi rada doporuduje akcionéafi spoleénosti CP Leasing, a.s., schvalit fadnou roéni Géetni zavérku spoleénosti
CP Leasing, a.s., za rok 2001 véetné navrhu pfedstavenstva na rozdéleni zisku, a to 20 % z &istého zisku do rezervniho fondu
a 80 % z Cistého zisku k Ghradé ztraty minulych let.

V Praze dne 25. dubna 2002

WM’C&QC

ing. Ladislav Chvatal
pfedseda dozoréi rady CP Leasing, a.s

Zprava auditora

KPMG

Na zakladé provedeného auditu jsme dne 12. dubna 2002 vydali o G¢etni zavérce, kterd je soucasti této roéni zpravy, zpravu
nasledujiciho znéni:

,Provedli jsme audit pfiloZené Gdetni zavérky spoleénosti CP Leasing, a.s. k 31. prosinci 2001. Za Géetni zavérku je
odpovédny statutarni organ spolecnosti. Nasi odpovédnosti je vyjadrit na zakladé auditu vyrok o této Gcetni zavérce.

Audit jsme provedli v souladu se zakonem o auditorech a auditorskymi smérnicemi Komory auditort Ceské republiky. Tyto
smérnice pozaduji, abychom audit naplanovali a provedli tak, abychom ziskali pfiméfenou jistotu, Ze Ucetni zavérka
neobsahuje vyznamné nespravnosti. Audit zahrnuje vybérové ovéreni podkladl prokazujicich Gdaje a informace uvedené
v Gcetni zavérce. Audit rovnéz zahrnuje posouzeni pouZitych Gcetnich zasad a vyznamnych odhad( ucinénych spole¢nosti
a zhodnoceni celkové prezentace Ucéetni zavérky. Jsme presvédceni, ze provedeny audit poskytuje pfiméfeny podklad pro
vyjadfeni naseho vyroku.

Podle naseho nazoru, Gcetni zavérka ve vSech vyznamnych ohledech vérné zobrazuje aktiva, zavazky, vlastni kapital
a finanéni situaci spoleénosti CP Leasing, a.s. k 31. prosinci 2001 a vysledek hospodafeni za rok 2001 v souladu se
zakonem o G&etnictvi a pFisludnymi pfedpisy Ceské republiky.“

Ovérili jsme téZ soulad ostatnich financnich informaci uvedenych v této roéni zpravé s auditovanou Gcetni zavérkou. Podle
naseho nazoru jsou tyto informace ve vSech vyznamnych ohledech v souladu s ndmi ovérenou Gcetni zavérkou.

V Praze, dne 13. éervna 2002

toré ot ek 44F /%

KPMG Ceska republika Audit, spol. s r.o. Ing. Pavel Zavitkovsky
Osvédceni Gislo 71 Osvédcéeni Cislo 69
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Supervisory
Board Report

The Supervisory Board performed the tasks required of it under generally binding legal regulations and the Articles of
Association of CP Leasing, a.s. The Supervisory Board oversaw the exercise of powers and the implementation of the
Company’s business operations. Under a Supervisory Board decision, members of the CP Leasing Board of Directors were
recalled on 25 July 2001 and new members were elected to replace them.

After examining CP Leasing’s financial statements for 2001, the Supervisory Board states that the prescribed accounting
records were duly kept in accordance with reality and generally binding legal regulations, as well as the Company’s internal
regulations.

The Supervisory Board assessed the financial result achieved by CP Leasing, a.s. with consideration for the standpoint and
opinion issued by the auditors, and states the correctness of the financial result reported in the financial statements for the
year ended 31 December 2001 in accordance with accounting regulations in force.

After reviewing the Company results for 2001, the Supervisory Board reached the following standpoint:

a) the Supervisory Board acknowledges the auditors’ opinion verifying the financial results of CP Leasing, a.s. for 2001,

b) the Supervisory Board recommends that the shareholder approve CP Leasing’s financial statements for 2001, including
the distribution of earnings as proposed by the Board of Directors (i.e. 20% of net earnings to the statutory reserve and 80%
of net earnings to cover the Company’s accumulated losses).

Prague, 25 April 2002

WM’C&QC

Ladislav Chvatal
Chairman of the Supervisory Board, CP Leasing, a.s.

Auditor’s Report

KPMG

On the basis of our audit, on 12 April 2002 we issued an auditor’s report on the Company’s statutory financial statements,
which are included in this annual report, and our report was as follows:

“We have audited the accompanying financial statements of CP Leasing, a.s. for the year ended 31 December 2001. These
financial statements are the responsibility of the Company’s management. Our responsibility is to express an opinion on
these financial statements based on our audit.

We conducted our audit in accordance with the Act on Auditors and the auditing standards of the Chamber of Auditors of the
Czech Republic. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements present fairly, in all material respects, the assets, liabilities, equity and financial
position of CP Leasing, a.s. as of 31 December 2001 and the results of its operations for the year then ended in accordance
with the Act on Accounting and relevant legislation of the Czech Republic.”

We have reviewed other financial information in the annual report for consistency with the audited financial statements. In
our opinion, the information is consistent in all material aspects with the audited financial statements.

Prague, 13 June 2002

toré ot ek 4 LF %

KPMG Ceska republika Audit, spol. s r.o. Ing. Pavel Zavitkovsky
Licence number 71 Licence number 69
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Rozvaha

v plném rozsahu k 31. 12. v tisicich Ké

AKTIVA 2001 2000 1999
AKTIVA CELKEM 6 727 396 4 066 344 1998 042

A. Pohledavky za upsany vlastni kapital 100 000 - -
B. Stala aktiva 6 000 166 3 751 569 1778 196
B.I. Dlouhodoby nehmotny majetek 12 568 11 131 6 091
B.l. 1. Zfizovaci vydaje - - -
2. Nehmotné vysledky vyzkumu a vyvoje - - -

3. Software 9381 9426 5843

4. Ocenitelna prava - - -

5. Jiny dlouhodoby nehmotny majetek 787 505 248

6. Nedokonceny dlouhodoby nehmotny majetek - - -

7. Poskytnuté zalohy na dlouhodoby nehmotny majetek 2 400 1200 -

B.II. Dlouhodoby hmotny majetek 5980 991 3736 765 1768 255
B.Il. 1. Pozemky 1 000 1 000 -
2. Stavby 37 799 38 551 370

3. Samostatné movité véci a soubory movitych véci 5 783 607 3586 726 1695 158

4. Péstitelské celky trvalych porostd - - -

5. Zakladni staddo a tazna zvifata - - -

6. Jiny dlouhodoby hmotny majetek 3170 3601 2 038

7. Nedokonceny dlouhodoby hmotny majetek 40 854 26 787 31942

8. Poskytnuté zalohy na dlouhodoby hmotny majetek 114 561 80 100 38 747

9. Opravna polozka k nabytému majetku - - -
B.III. Dlouhodoby finanéni majetek 6 607 3673 3850
B.lll. 1. Podilové cenné papiry a vklady v podnicich s rozhodujicim vlivem 1 000 1 000 100
2. Podilové cenné papiry a vklady v podnicich s podstatnym vlivem - - -

3. Ostatni dlouhodobé cenné papiry a vklady - - -

4. PUjcky podnikim ve skupiné - - -

5. Jiny dlouhodoby finan¢ni majetek 5 607 2673 3750

C. Obézna aktiva 412 345 229 447 195 204
C.l. Zasoby - - -
C.l. 1. Material - - -
2. Nedokoncena vyroba a polotovary - - -

3. Vyrobky - - -

4. Zvifata - - -

5. ZboZi - - -

6. Poskytnuté zalohy na zasoby - - -

C.IlI. Dlouhodobé pohledavky - - -
C.Il. 1. Pohledavky z obchodniho styku - - -
2. Pohledavky ke spole¢nikiim a sdruzeni = = -

3. Pohledavky v podnicich s rozhodujicim vlivem - - -

4. Pohledavky v podnicich s podstatnym vlivem - - -

5. Jiné pohledavky - - -
C.Il.  Kratkodobé pohledavky 351 038 202 819 174 725
C.IIl. 1. Pohledavky z obchodniho styku 295 340 117 161 137 069
2. Pohledavky ke spole¢nikiim a sdruzeni = = -

3. Socialni zabezpeceni - - -

4. Stat - danové pohledavky 54 591 81224 37 656

5. OdloZena danova pohledavka 1107 4 434 -

6. Pohledavky v podnicich s rozhodujicim vlivem - - -

7. Pohledavky v podnicich s podstatnym vlivem - - -

8. Jiné pohledavky - - -
C.IV.  Financni majetek 61 307 26 628 20 479
C.IV. 1. Penize 389 592 292
2. Uty v bankach 60 918 26 036 20 187

3. Kratkodoby finan¢ni majetek - - -

D. Ostatni aktiva - pfechodné Gcty aktiv 214 885 85 328 24 642
D.l. Casové rozliseni 195 081 76 917 21 988
D.l. 1. Né&klady pfistich obdobi 194 978 72770 21944
2. Pfijmy pristich obdobi - 4108 4

3. Kursové rozdily aktivni 103 39 40

D.Il. Dohadné ucty aktivni 19 804 8411 2 654
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Balance Sheet

unabridged as at 31 December (CZK’000)

ASSETS 2001 2000 1999

TOTAL ASSETS 6,727,396 4,066,344 1,998,042

A. Stock subscriptions receivable 100,000 - -
B. Fixed assets 6,000,166 3,751,569 1,778,196
B.I. Intangible fixed assets 12,568 11,131 6,091
B.I. 1. Incorporation expenses - - -
2. Research and development - - -

3. Software 9,381 9,426 5,843

4. Patents and similar rights - - -

5. Other intangible fixed assets 787 505 248

6. Intangible fixed assets under construction - - -

7. Advance payments for intangible fixed assets 2,400 1,200 -

B.II. Tangible fixed assets 5,980,991 3,736,765 1,768,255
B.ll. 1. Land 1,000 1,000 -
2. Buildings, halls, and structures 37,799 38,551 370

3. Movable fixed assets 5,783,607 3,586,726 1,695,158

4. Perennial crops - - -

5. Breeding and draught animals - - -

6. Other tangible fixed assets 3,170 3,601 2,038

7. Tangible fixed assets under construction 40,854 26,787 31,942

8. Advance payments for tangible fixed assets 114,561 80,100 38,747

9. Adjustments to acquired assets - - -
B.III. Financial investments 6,607 3,673 3,850
B.Ill. 1. Shares and capital interests in group companies 1,000 1,000 100
2. Shares and capital interests in related companies - - -

3. Other securities and capital interests - - -

4. Intercompany loans - - -

5. Other financial investments 5,607 2,673 3,750

C. Current assets 412,345 229,447 195,204
C.l. Inventory - - -
C.I. 1. Materials - - -
2. Work-in-progress and semi-finished products - - -

3. Finished products = = =

4. Animals - - -

5. Merchandise - = =

6. Advance payments for inventory - - -

C.1l. Long-term receivables - - -
C.Il. 1. Trade receivables - = =
2. Receivables from partners and consortium members - - -

3. Receivables from group companies - - -

4. Receivables from related companies - - -

5. Other receivables - - -
C.III. Short-term receivables 351,038 202,819 174,725
C.Ill. 1. Trade receivables 295,340 117,161 137,069
2. Receivables from partners and consortium members - - -

3. Social security recoverable - - -

4. Taxes recoverable 54,591 81,224 37,656

5. Deferred corporate income tax recoverable 1,107 4,434 -

6. Receivables from group companies - - -

7. Receivables from related companies - - -

8. Other receivables - - -
C.IV. Financial assets 61,307 26,628 20,479
C.IV. 1. Cash 389 592 292
2. Bank accounts 60,918 26,036 20,187

3. Short-term financial assets - - -

D. Other assets - temporary asset accounts 214,885 85,328 24,642
D.l. Accruals 195,081 76,917 21,988
D.l. 1. Prepaid expenses 194,978 72,770 21,944
2. Accrued revenues - 4,108 4

3. Unrealized foreign exchange-rate losses 103 39 40

D.II. Estimated receivables 19,804 8,411 2,654
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PASIVA 2001 2000 1999

PASIVA CELKEM 6 727 396 4 066 344 1998 042

A. Vlastni kapital 165 612 62 519 97 450
Al Zakladni kapital 200 000 200 000 200 000
A.l. 1. Zakladni kapital 200 000 200 000 200 000
2. Vlastni akcie a vlastni obchodni podily - - -

A.ll. Kapitalové fondy 100 000 - -
A.ll. 1. Emisni azio - - -
2. Ostatni kapitalové fondy 100 000 - -

3. Ocenovaci rozdily z pfecenéni majetku - - -
ALl Fondy ze zisku - - -
A.lll. 1. Zakonny rezervni fond - - -
2. Nedélitelny fond - - -

3. Statutarni a ostatni fondy - - -
A.IV. Hospodarsky vysledek minulych let -137 481 -102 550 -41 229
A.IV. 1. Nerozdéleny zisk minulych let - - -
2. Neuhrazena ztrata minulych let -137 481 -102 550 -41 229

A.V. Hospodarsky vysledek béZného Gcet. obdobi (+/-) 3093 -34 931 -61 321
B. Cizi zdroje 5 781 862 3519 102 1681 137
B.l. Rezervy 3406 1344 -
B.l. 1. Rezervy zdkonné - - -
2. Rezerva na kursoveé ztraty 103 39 -

3. Ostatni rezervy 3303 1305 -

B.II. Dlouhodobé zavazky 3059 737 1553 275 348 230
B.ll. 1. Zavazky k podnikim s rozhodujicim vlivem 100 000 100 000 348 230
2. Zavazky k podnikim s podstatnym vlivem - - -

3. Dlouhodobé prijaté zalohy 9 737 3275 -

4. Emitované dluhopisy 2 950 000 1450 000 -

5. Dlouhodobé sménky k Ghradé - - -

6. Jiné dlouhodobé zavazky - - -
B.lIll.  Kratkodobé zavazky 1832 815 1 035 730 642 229
B.IIl. 1. Zavazky z obchodniho styku 1776 201 1001 162 413 453
2. Zavazky ke spoleCnikim a sdruZeni - - -

3. Zavazky k zaméstnancum 2 825 2222 1474

4. Zavazky ze socialniho zabezpeceni 1867 1631 951

5. Stat - danové zavazky a dotace 21 856 673 328

6. OdloZeny danovy zavazek - - 1567

7. Zavazky k podnikim s rozhodujicim vlivem - - -

8. Zavazky k podnikiim s podstatnym vlivem - - -

9. Jiné zavazky 30 066 30 042 224 456
B.IV.  Bankovni Gvéry a vypomoci 885 904 928 753 690 678
B.IV. 1. Bankovni Gvéry dlouhodobé 462 776 418 608 427 558
2. B&zZné bankovni Gvéry 423 128 510 145 263 120

3. Kratkodobé financni vypomoci - - -

C. Ostatni pasiva - pfechodné ¢ty pasiv 779 922 484 723 219 455
C:l: Casové rozliseni 775 780 473 331 216 920
C.l. 1. Vydaje pfistich obdobi 30 649 28 026 6 589
2. Vynosy pfistich obdobi 741 496 443 004 209 173

3. Kursové rozdily pasivni 3635 2 301 1158

C.II. Dohadné ucty pasivni 4142 11 392 2535
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LIABILITIES AND EQUITY 2001 2000 1999

TOTAL LIABILITIES AND EQUITY 6,727,396 4,066,344 1,998,042

A. Shareholder’s equity 165,612 62,519 97,450
Al Registered capital 200,000 200,000 200,000
A.l. 1. Registered capital 200,000 200,000 200,000
2. Own shares - - -

ALl Capital reserves 100,000 - -
A.ll. 1. Share premium - - -
2. Other capital reserves 100,000 - -

3. Adjustments to investments - - -
ANl Revenue reserves = = =
A.lll. 1. Statutory reserve account - - -
2. Indivisible reserves (cooperatives) - - -

3. Other revenue reserves - - -
AV, Retaining profit of previous years -137,481 -102,550 -41,229
A.IV. 1. Retained earnings = = =
2. Accumulated loss -137,481 -102,550 -41,229

AV. Profit (loss) of current period (+/-) 3,093 -34,931 -61,321
B. Liabilities 5,781,862 3,519,102 1,681,137
B.l. Provisions 3,406 1,344 -
B.l. 1. Tax deductible provisions - - -
2. Provisions for exchange rate losses 103 39 =

3. Other provisions 3,303 1,305 -

B.II. Long-term payables 3,059,737 1,553,275 348,230
B.Il. 1. Payables to group companies 100,000 100,000 348,230
2. Payables to related companies - - -

3. Long-term advances received 9,737 3,275 -

4. Bonds payable 2,950,000 1,450,000 -

5. Long-term bills of exchange payable - - -

6. Other long-term payables - - -
B.Ill.  Short-term payables 1,832,815 1,035,730 642,229
B.lll. 1. Trade payables 1,776,201 1,001,162 413,453
2. Payables to partners and consortium members - - -

3. Payables to employees 2,825 2,222 1,474

4. Social security payable 1,867 1,631 951

5. Taxes payable and subsidies 21,856 673 328

6. Deferred corporate income tax payable - - 1,567

7. Payables to group companies - - -

8. Payables to related companies - - -

9. Other payables 30,066 30,042 224,456
B.IV. Bank loans and other credit 885,904 928,753 690,678
B.IV.1. Long-term bank loans 462,776 418,608 427,558
2. Short-term bank loans 423,128 510,145 263,120

3. Other short-term credit - - -

C. Other liabilities - temporary liability accounts 779,922 484,723 219,455
C.l. Accruals 775,780 473,331 216,920
C.l. 1. Accrued expenses 30,649 28,026 6,589
2. Deferred revenues 741,496 443,004 209,173

3. Unrealized foreign exchange-rate gains 3,635 2,301 1,158

C.Il. Estimated payables 4,142 11,392 2,535
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Vykaz ziskU a ztrat

v plném rozsahu k 31. 12. v tisicich Ké

2001 2000 1999

. Trzby za prodej zboZi 8 079 20 237 -
A. Naklady vynaloZené na prodej zbozi 7 521 17 280 -
+ Obchodni marze 558 2 957 -
1. Vykony 2 608 807 1184 602 414 722
11.1. Trzby za prodej vlastnich vyrobkl a sluZzeb 2 608 807 1184 602 414 722
11.2. Zména stavu vnitropodnikovych zasob vlastni vyroby - - -
11.3. Aktivace = = =
B. Vykonova spotfeba 157 140 77 981 58 856
B.1. Spotfeba materialu a energie 8 743 7 420 4 806
B.2. Sluzby 148 397 70 561 54 050
+ Pfidana hodnota 2 452 225 1109 578 355 866
C. Osobni naklady 60 483 53 694 34 657
C.1. Mzdové naklady 43 946 39372 25 280
C.2 Odmény ¢lentm organl spolecnosti a druZstva 596 596 552
C:3! Néklady na socialni zabezpecéeni 15 075 13 682 8 825
C.4. Socialni naklady 866 44 -
D. Dané a poplatky 2 715 1133 670
E. Odpisy nehmotného a hmotného investi¢niho majetku 1824 734 842 180 292 892
1. TrZby z prodeje investicniho majetku a materialu 199 632 191 480 9 806
F. Zlustatkova cena prodaného investi¢niho majetku a materialu 281 803 204 376 13 856
V. Z(ctovani rezerv a Casového rozliSeni provoznich vynosu 5952 - -
G. Tvorba rezerv a ¢asového rozliSeni provoznich nakladl 7 950 1305 -
V. ZGctovani opravnych poloZek do provoznich vynosU 105 074 31799 -
H. ZGctovani opravnych poloZek do provoznich nakladl 232 759 100 468 52 310
VI. Ostatni provozni vynosy 117 931 43 367 15 055
. Ostatni provozni naklady 5 445 2 829 7725
VII. Pfevod provoznich vynosu - - -
J. Pfevod provoznich nakladu - - -
& Provozni hospodarsky vysledek 464 925 170 239 -21 383
VIII. Trzby z prodeje cennych papirQ a vkladu - - -
K. Prodané cenné papiry a vklady = = -
IX. Vynosy z finan€nich investic - - -
IX.1.  Vynosy z CP a vkladu v podnicich ve skupiné - - -
IX.2.  Vynosy z ostatnich investi¢nich CP a vklad( - - -
IX.3.  Vynosy z ostatnich finanénich investic = = =
X. Vynosy z kratkodobého finanéniho majetku = = -
XI. Z(ctovani rezerv do financnich vynosu - - -
L. Tvorba rezerv na finanéni naklady 64 39 -
XII. Zuctovani opravnych poloZzek do financnich vynosu - - =
M. ZGctovani opravnych poloZek do financnich naklad - - -
XIIl. Vynosové uroky 35570 18 197 15723
N. Nakladové Groky 260 527 149 174 84 023
XIV. Ostatni finanéni vynosy 1320 1886 1836
0. Ostatni finanéni naklady 248 127 118 713 22 561
XV. Pfevod financnich vynosu - - -
P. Pfevod finanénich nakladd - - -
* Hospodarsky vysledek z financnich operaci -471 828 -247 843 -89 025
R. Dan z pfijm0 za béZnou Cinnost 24 AT7 -6 002 1363
R.1. Splatna 21 149 - -
R.2. OdloZena 3328 -6 002 1363
*%* Hospodarsky vysledek za béZnou ¢innost -31 380 -71 602 -111 771
XVI. Mimofadné vynosy 69 688 57 168 54 452
S. Mimofadné naklady 35215 20 497 4 002
T. Dan z pfijmG z mimoradné Cinnosti - - -
T.1. splatna - - -
T.2. odloZena - - -
& Mimoradny hospodarsky vysledek 34 473 36 671 50 450
u. Prevod podilu na hospodarském vysledku spoleénikim (+/-) - - -
*kk Hospodarsky vysledek za tGcetni obdobi (+/-) 3093 -34 931 -61 321
Hospodarsky vysledek pfed zdanénim (+/-) 27 570 -40 933 -59 958
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Profit and Loss Account

unabridged as at 31 December (CZK’000)

2001 2000 1999

l. Revenues from goods sold 8,079 20,237 -
A. Cost of goods sold 7,521 17,280 -
+ Gross profit on goods sold 558 2,957 -
1. Production 2,608,807 1,184,602 414,722
1.1, Revenues from own products and services 2,608,807 1,184,602 414,722
11.2. Change in inventory of own production - - -
11.3. Capitalization - - -
B. Cost of materials, energy and services 157,140 77,981 58,856
B.1. Cost of materials and energy 8,743 7,420 4,806
B.2. Cost of services 148,397 70,561 54,050
+ Value added 2,452,225 1,109,578 355,866
S Personnel expenses 60,483 53,694 34,657
C.1 Wages and salaries 43,946 39,372 25,280
C.2. Board member fees and bonuses 596 596 552
C.3. Social security expenses 15,075 13,682 8,825
C.4. Fringe benefits 866 44 -
D. Taxes and fees 2,715 1,133 670
(= Depreciation of intangible and tangible fixed assets 1,824,734 842,180 292,892
1. Proceeds from disposals of fixed assets and materials 199,632 191,480 9,806
[ Net book value of fixed assets and materials sold 281,803 204,376 13,856
V. Provisions and deferred expenses to operating revenues 5,952 - -
G. Provisions and deferred expenses to operating expenses 7,950 1,305 -
V. Value adjustments to operating revenues 105,074 31,799 -
H. Value adjustments to operating expenses 232,759 100,468 52,310
VI. Other operating revenues 117,931 43,367 15,055
l. Other operating expenses 5,445 2,829 7,725
VII. Transfer of operating revenues = - -
J. Transfer of operating expenses - - -
& Operating profit (loss) 464,925 170,239 -21,383
VIII. Revenues from sale of securities and capital interests - - -
K. Securities and capital interests sold - - -
IX. Revenues from financial investments - - -
IX.1. Revenues from securities and capital interests in associates - - -
1X.2. Revenues from other securities and capital interests - - -
1X.3. Revenues from other financial investments = = =
X. Revenues from short-term financial investments = = =
XI. Provisions to financial revenues - - -
L. Provisions to financial expenses 64 39 -
XII. Value adjustments to financial revenues = = =
M. Value adjustments to financial expenses = = -
XII. Interest revenues 35,570 18,197 15,723
N. Interest expenses 260,527 149,174 84,023
XIV. Other financial revenues 1,320 1,886 1,836
0. Other financial expenses 248,127 118,713 22,561
XV. Transfer of financial revenues - - -
P. Transfer of financial expenses - - -
£ Profit (loss) from financial operations -471,828 -247,843 -89,025
R. Income tax on ordinary activity 24,477 -6,002 1,363
R.1 - due 21,149 - -
R.2 - deferred 3,328 -6,002 1,363
B33 Profit (loss) from ordinary activity -31,380 -71,602 -111,771
XVI. Extraordinary revenues 69,688 57,168 54,452
SH Extraordinary expenses 35,215 20,497 4,002
T. Income tax on extraordinary activities = = -
T.1. - due = = =
T.2. - deferred - - -
£ Profit (loss) from extraordinary activities 34,473 36,671 50,450
u. Transfer of profit or loss to partners (+/-) - - -
B Profit (loss) of current accounting period (+/-) 3,093 -34,931 -61,321
Profit (loss) before tax (+/-) 27,570 -40,933 -59,958
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Pfehled o penéznich tocich

v plném rozsahu k 31. 12. v tisicich K&

2001 2000 1999

P. Stav penéznich prostfedkl a penéZnich ekvivalentl na za¢atku tucetniho obdobi 26 628 20 479 6 738

Penézni toky z hlavni vydélecné ¢innosti (provozni ¢innosti)
Z. Ugetni zisk nebo ztrata z bé7né éinnosti pfed zdanénim -6 903 -65 601 -111 770
A.l. Upravy o nepenéini operace 2 377 230 1260 094 532 396
A.1.1  Odpisy stalych aktiv (+) s vyjimkou zUstatkové ceny prodanych stalych aktiv,

odpis pohledavek (+), a dale umorovani opravné polozky k nabytému majetku (+/-) 1824 734 842 180 292 892
A.1.2. Zména stavu opravnych polozZek, rezerv a zména zUstatkd pfechodnych

GCth aktiv a pasiv (+/-), tj. Casové rozliSeni nakladd a vynosu a kursovych rozdill 245 368 257 918 167 154
A.1.3. Zisk (ztrata) z prodeje stalych aktiv (+/-) 82 171 29 019 4 050
A.1.4. Vynosy z dividend a podill na zisku s vyjimkou podnikd, jejichZ prfedmétem ¢innosti

je investicni ¢innost (investi¢ni spolec¢nosti a fondy) (-) - - -
A.1.5. Vyuctované nakladové Uroky (+) s vyjimkou kapitalizovanych trokd,

a vylctované vynosové Uroky (-) 224 957 130 977 68 300
A.* Cisty penézni tok z provozni éinnosti pfed zdanénim, zménami pracovniho kapitalu

a mimoradnymi polozkami 2 370 327 1194 493 420 626
A.2. Zména potreby pracovniho kapitalu 571 202 299 831 408 212
A.2.1. Zména stavu pohledavek z provozni ¢innosti (+/-) -225 883 -79 673 -109 478
A.2.2. Zména stavu kratkodobych zavazk( z provozni ¢innosti (+/-) 797 085 379 504 517 690
A.2.3. Zména stavu zasob (+/-) - - -
A.2.4. Zména stavu kratkodobého finanéniho majetku - - -
A.**  Cisty penézini tok z provozni éinnosti pfed zdanénim a mimofadnymi polozkami 2941 529 1494 324 828 838
A.3. Vydaje z plateb Groku s vyjimkou kapitalizovanych Groku (-) -260 527 -128 394 -77 504
A.4. Pfijaté uroky s vyjimkou podnikd, jejichZ predmétem ¢innosti je investicni ¢innost

(investicni spolecnosti a fondy) (+) 35570 14 094 15 767
A.5. Zaplacena dan z pfijmu za béZnou ¢innost a za domérky dané za minuld obdobi (-) -24 477 - -
A.6. PFijmy a vydaje spojené s mimoradnymi G¢etnimi pfipady, které tvofi mimoradny

hospodarsky vysledek vCetné uhrazené splatné dané z pfijmu z mimofradné ¢innosti 34 473 36 671 50 450
A.***  Cisty penézni tok z provozni éinnosti 2726 568 1416 695 817 551

PenézZni toky z investi¢ni ¢innosti
B.1. Vydaje spojené s pofizenim stalych aktiv -4 355 134 -3 045 146 -1 644 578
B.2. PFijmy z prodeje stalych aktiv 199 632 191 480 9 806
B.3. Pljcky a Gvéry spfiznénym osobam - - -
B.*** Cisty penézni tok vztahujici se k investiéni innosti -4 155 502 -2 853 666 -1634 772

Penézni toky z financnich ¢innosti
C.1. Zména stavu dlouhodobych, popf. kratkodobych zavazku 1463613 1443 120 730 962
C.2. Dopady zmén vlastniho jméni na penézni prostfedky - - 100 000
C.2.1. ZvySeni penéznich prostiedkl a penéznich ekvivalentud z titulu zvySeni

zakladniho jméni, event. rezervniho fondu v¢etné sloZenych zaloh na toto zvySeni (+) - - 100 000
C.2.2. Vyplaceni podilu na vlastnim jméni spole¢nikdm (-) - - -
C.2.3. Penézni dary a dotace do vlastniho jméni a dalsi vklady penéznich

prostfedk( spole€nikd a akcionafl (+) - - -
C.2.4. Uhrada ztraty spoleéniky (+) - - -
C.2.5. PFfimé platby na vrub fondu (-) - - -
C.2.6. Vyplacené dividendy nebo podily na zisku véetné zaplacené srazkové dané

vztahujici se k témto narokim a véetné financ. vypofadani se spolecniky

verej. obchodni spolecnosti a komplementafi u komanditnich spolecnosti (-) - - -
(G338 Prijaté dividendy a podily na zisku s vyjimkou podnikd, jejichZ predmétem

¢innosti je investicni ¢innost (investi¢ni spolec¢nosti a fondy) (+) - - -
c.x** Cisty penézni tok vztahujici se k finanéni ¢innosti 1463613 1443 120 830 962
F. Cisté zvyseni, resp. snizeni penéznich prostiedku 34 679 6 149 13 741
R. Stav penéznich prostfedkll a penéZnich ekvivalentl na konci obdobi 61 307 26 628 20 479
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Cash Flow Statement

unabridged as at 31 December (CZK’000)

2001 2000 1999

P. Cash and cash equivalents at beginning of accounting period 26,628 20,479 6,738

Cash flows from operating activities
Z. Accounting profit on ordinary activities before taxation -6,903 -65,601 -111,770
Al Adjustments for non-cash transactions 2,377,230 1,260,094 532,396
A.1.1 Depreciation of fixed assets and receivables (+), other than net book value

of fixed assets sold, and amortization of adjusting entry for acquired assets (+,-) 1,824,734 842,180 292,892
A.1.2. Change in adjusting entries, provisions, and temporary debit and credit

accounts (+,-), i.e. accruals and deferrals of costs, revenues,

and exchange-rate differences 245,368 257,918 167,154
A.1.3. Profit (loss) on sale of fixed assets (+,-), including valuation differences from

capital interests 82,171 29,019 4,050
A.1.4. Revenues from dividends and shares in profits, other than investment

companies and funds (-) - - -
A.1.5. Interest income/expense (+,-), other than capitalized interest 224,957 130,977 68,300
JASY Net cash flow from operating activities before taxation,

changes in working capital, and extraordinary items 2,370,327 1,194,493 420,626
A.2. Change in working capital requirement 571,202 299,831 408,212
A.2.1. Change in receivables from operating activities -225,883 -79,673 -109,478
A.2.2. Change in short-term payables from operating activities 797,085 379,504 517,690
A.2.3. Change in inventories = = =
A.2.4. Change in short-term financial assets - - -
AR Net cash flow from operating activities before taxation and extraordinary items 2,941,529 1,494,324 828,838
A.3. Interest paid, other than capitalized interest (-) -260,527 -128,394 -77,504
A4, Interest received, other than investment companies and funds (+) 35,570 14,094 15,767
A.5. Corporate income tax paid on ordinary activities, incl. additional

tax for previous years (-) -24,477 - -
A.6. Extraordinary income and expenses, including income tax payable

on extraordinary activities (+,-) 34,473 36,671 50,450
A.*** Net cash flow from operating activities 2,726,568 1,416,695 817,551

Cash flow from investing activities
B.1. Acquisition of fixed assets (-) -4,355,134 -3,045,146 -1,644,578
B.2. Proceeds from sale of fixed assets (+) 199,632 191,480 9,806
B.3. Credit and loans to related parties (-,+) - - -
B.*** Net cash flow from investing activities -4,155,502 -2,853,666 -1,634,772

Cash flow from financing activities
C.1. Change in long- and short-term liabilities (+,-) 1,463,613 1,443,120 730,962
C.2. Net effect of changes in shareholders’ equity - - 100,000
C.2.1. Increase in cash due to increases in registered capital and capital funds,

including deposits paid towards such increases (+) - - 100,000
C.2.2. Capital repayments to shareholders (+) - - -
C.2.3. Cash gifts and subsidies to equity, additional capital paid in by shareholders (+) - - -
C.2.4. Loss covered by shareholders (+) - - -
C.2.5. Direct payments debited to reserves (-) - - -
C.2.6. Dividends and profit shares paid, including withholding tax

and settlement to partners (-) - - -
C.3. Dividend and profit share income, other than from investment

companies and funds - - -
C.*** Net cash flow from financing activities 1,463,613 1,443,120 830,962
F. Net increase/decrease in cash and cash equivalents 34,679 6,149 13,741
R. Cash and cash equivalents at end of period 61,307 26,628 20,479
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Pfriloha k Gcetni zavérce

v plném rozsahu k 31. 12. 2001 v tisicich K&

Akciova spoleénost CP Leasing, a.s., (dale také jen ,spoleénost“) byla zaloZena bez vyzvy k upsani akcii jedinym

zakladatelem, jeho rozhodnutim ve formé notarského zapisu ze dne 15. 5. 1997 pod obchodnim jménem Leasingova

spoleénost Ceské pojistovny, a.s. Spoleénost pak byla zapsana do obchodniho rejstfiku dne 27. 6. 1997.

Rozhodnutim ve formé& notarského zapisu ze dne 4. 8. 1997 doslo ke zméné obchodniho jména spoleénosti, na CP Leasing, a.s.,

o ¢emz rozhodl obchodni rejstfik vedeny Krajskym obchodnim soudem v Praze svym usnesenim ze dne 28. 11. 1997.

Sidlo spolecnosti:
[oF

Pravni forma:
Pfedmét podnikani:

Akcionafi:
Organy spolec¢nosti:

Praha 4, nam. Hrdin 1634, PSC 140 61

25 13 98 86

Akciova spolecnost

- ¢innost ekonomickych a organizacnich poradct

- pronajem movitych véci

- pronajem movitych a nemovitych véci (leasing)

- leasing spojeny s financovanim

- poskytovani Gvérd z vlastnich zdroju

- velkoobchod a maloobchod motorovymi vozidly a jejich pFisluSenstvim
100% vlastnikem spoleénosti je Ceskéa pojistovna a.s.
- valna hromada

- predstavenstvo

- dozorc¢i rada

Clenové statutarnich organ k 31. 12. 2001

Predstavenstvo:
Predseda: Ing. Milo$ Stibor - od 30. 7. 2001
Clen: Ing. Martin Hybl - od 25. 7. 2001

Dozorci rada:
Predseda:
Clen:

Ludék Keltycka - od 25. 7. 2001

Ing. Ladislav Chvatal - od 25. 7. 2001
Ing. Miroslav Chlumsky - od 21. 6. 2001
Mgr. Petr Franék - od 26. 6. 2001

Zmény v organech spolecnosti v pribéhu roku 2001:

Predstavenstvo:

Dozoréi rada:

Ing. Ladislav Chvatal (¢len pfedstavenstva) - do 31. 5. 2001
Ing. Ales Minx (mistopfedseda predstavenstva) - do 25. 7. 2001
Ing. Milan Houzvic (Clen predstavenstva) - do 25. 7. 2001

Ing. Jaromir Stantejsky (¢len dozoréi rady) - do 21. 6. 2001

Ing. Karel Prazak (pfedseda dozoréi rady) - do 21. 6. 2001

Primérny pocet zaméstnancu a vedoucich pracovnikli a osobni naklady za rok 2001 a 2000:

2001 z toho fidici pracovnici 2000 ztoho fidici pracovnici
Prumérny pocet zaméstnancl 126 12 115 11
Mzdové naklady celkem 43 946 8 089 39 372 7 587
Naklady na socialni pojisténi 11 200 2103 10 164 1973
Naklady na zdravotni pojisténi 3875 728 3518 683
Odmény ¢lend statutarnich organu 596 - 596 -
Socialni naklady 866 82 44 4
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Notes to the Financial
Statements

Unabridged as at 31 December 2001 (CZK’000)

The public limited company CP Leasing, a.s. (the “Company”) was established by the sole founder, with no call to subscribe

shares, further to a decision thereof in the form of a notarial record dated 15 May 1997, under the name of Leasingova

spolednost Ceské pojistovny, a.s. The Company was then incorporated on 27 June 1997.

Pursuant to a decision in the form of a notarial record dated 4 August 1997, the Company’s name was changed to

CP Leasing, a.s. The Commercial Register kept at the Prague Regional Commercial Court officially registered the name

change on 28 November 1997.

Registered office: Praha 4, nam. Hrdind 1634, PSC 140 61
Registration number: 25 13 98 86

Legal form: joint stock company

Registered business: - economic and organizational consulting

- leasing of movable items

- leasing of chattels and real property

- financial leasing

- provision of loans from own sources

- wholesale and retail in motor vehicles and motor vehicle accessories
Shareholders: The 100% owner of the Company is Ceska pojistovna a.s.
Company bodies: - General Meeting

- Board of Directors

- Supervisory Board

Corporate governance as at 31 December 2001
Board of Directors:
Chairman: Milo$ Stibor - as of 30 July 2001
Members: Martin Hybl - as of 25 July 2001
Ludék KeltyCka - as of 25 July 2001
Supervisory Board:
Chairman: Ladislav Chvatal - as of 25 July 2001
Members: Miroslav Chlumsky - as of 21 June 2001
Petr Franék - as of 26 June 2001

Changes in Company bodies during 2001.:

Board of Directors: Ladislav Chvatal (Member of the Board of Directors) - until 31 May 2001
Ale$ Minx (Vice-Chairman of the Board of Directors) - until 25 July 2001

Milan Houzvic (Member of the Board of Directors) - until 25 July 2001

Supervisory Board: Jaromir Stantejsky (Member of the Supervisory Board) - until 21 June 2001

Karel Prazak (Chairman of the Supervisory Board) - until 21 June 2001

Average number of employees and executives and personnel expenses in 2001 and 2000:

2001 of which executives 2000 of which executives
Average number of employees 126 12 115 11
Total wages and salaries 43,946 8,089 39,372 7,587
Social security costs 11,200 2,103 10,164 1,973
Health insurance costs 3,875 728 3,518 683
Emoluments to statutory board members 596 - 596 -
Social benefits 866 82 44 4
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Poznamky:

Ridicimi pracovniky jsou generalni feditel, feditelé GUsek( a feditelé pobodek. Spolednost neposkytla svému akcionafi ani
Fidicim pracovnikim Zadné Gvéry, pGjcky ani jim neposkytla jakékoliv zaruky. Clenové pfedstavenstva a dozoréi rady a Fidici
pracovnici nemaji vi&i spoleénosti 7adné pohledavky ani zavazky. Ridici pracovnici maji na zakladé smlouvy k dispozici
podnikové vozy. Odmény ¢lenUm statutarnich organu byly na zakladé rozhodnuti jediného akcionare pri vykonu plsobnosti
valné hromady ze dne 19. 1. 1998 mési¢né vyplaceny v této vysi:

Predstavenstvo: Predseda: 8 000 K¢
Mistopredseda: 6 000 K¢
Clen: 6 000 K&
Dozorci rada: Prfedseda: 10 000 K&
Clen: 8 000 Ké
Clen: 8 000 Ké

Spoleénosti, ve kterych ma tGcetni jednotka podil na zakladnim kapitalu:
OPTIMALIT, spol. s r.o.

IC: 25 76 79 09

Sidlo: Praha 1, Washingtonova 25, PSC 110 00

Pfedmét podnikani: zprostfedkovatelska ¢innost v oblasti obchodu a sluzeb a v pojistovnictvi
Zakladni kapital: 1 000 000 K¢

Podil G¢etni jednotky na zakladnim kapitalu ¢ini 100 %. Zakladni kapital spolecnosti OPTIMALIT, spol. s r.o. pfi vzniku v roce
1999 ¢inil 100 000 K¢. Dne 6. 6. 2000 byl tento zakladni kapital rozhodnutim jediného spolecnika, spole¢nosti
CP Leasing, a.s., navysen na 1 000 000 K¢&. Zvyseni zakladniho kapitalu bylo pIné splaceno dne 26. 6. 2000 a je zapsano
v obchodnim rejstfiku. Audit spole¢nosti OPTIMALIT, spol. s r.o. nebyl ke dni podpisu vykazl proveden, a proto neni znam
hospodarsky vysledek ani vySe vliastniho kapitalu.

V Uéetni jednotce jsou aplikovany obecné zasady (ctovani dle zakona o Ucetnictvi. Dlouhodoby hmotny a nehmotny majetek
je ocenovan potizovaci cenou, za kterou byl pofizen, a naklady s jeho pofizenim souvisejicimi. Jedna se zejména o montaz,
dopravu, clo. Dlouhodoby finanéni majetek je ocefiovan pofizovaci cenou. Ugetni jednotka nevlastni zadné zasoby.

Predmétem odpisovani jsou:

- Samostatné movité véci poptipadé soubory movitych véci se samostatnym technicko-ekonomickym uréenim, jejichz cena
je vyssi nez 40 000 K¢ a s dobou pouziti delSi neZ jeden rok.

- Pfedméty z prav primyslového vlastnictvi, projekty a programové vybaveni, jejichz vstupni cena je vy$si nez 60 000 K¢.

- Technické zhodnoceni.

- Dlouhodoby drobny nehmotny a hmotny majetek.

Dlouhodoby hmotny a nehmotny majetek je zatfidén do pfislusnych odpisovych skupin uvedenych v pfiloze zdkona
¢. 586/1992 Sbh.

Ugetni jednotka rozlisuje dlouhodoby majetek, ktery slouzi k finanénimu nebo operativnimu pronajmu, a majetek slouzici
k provoznim Gcellim (dale jen dlouhodoby provozni majetek).

Ugetni metody odpisovani dlouhodobého majetku, ktery je pfedmétem smlouvy o finanénim nebo operativnim prondjmu:
Dlouhodoby hmotny majetek, ktery je predmétem smluv o finanénim pronajmu a ktery byl pofizen pfed 1. 1. 2000, je Gcetné
odpisovan podle § 30 odst. 4 zakona ¢. 586/1992 Sb., v souladu s délkou najmu leasingové smlouvy pfi dodrZzeni zakonem
stanovenych podminek pro finanéni pronajem.
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Remarks:

The Chief Executive Officer, division directors, and branch directors are considered executives. The Company did not provide
its shareholder or executives with credits or loans, nor did supply them with guarantees. Members of the Board of Directors
and Supervisory Board and executives have no accounts receivable from or payable to the Company. Executives make use of
Company cars pursuant to a contract. On 19 January 1998, a decision of the sole shareholder, acting as the General
Meeting, stipulated the following monthly remuneration for members of the Board of Directors and Supervisory Board:

Board of Directors: Chairman: CZK 8,000
Vice-Chairman: CZK 6,000
Member: CZK 6,000
Supervisory Board: Chairman: CZK 10,000
Member: CZK 8,000
Member: CZK 8,000

Companies in which CP Leasing, a.s. has a share in the registered capital:
OPTIMALIT, spol. s r.o.
Registration number: 25 76 79 09

Registered office: Praha 1, Washingtonova 25, PSC 110 00
Registered business: Sales and service mediation, insurance broker
Registered capital: CZK 1,000,000

CP Leasing’s share in the registered capital is 100%. At the time of its establishment in 1999, the registered capital of
OPTIMALIT, spol. s r.0o. was CZK 100,000. On 6 June 2000, the registered capital was increased to CZK 1,000,000 by a
decision of the sole shareholder, CP Leasing, a.s. The increase in the registered capital had been fully paid up on 26 June
2000 and is registered in the Commercial Register. The audit of OPTIMALIT, spol. s r.0. had not been finalized by the time the
financial statements were signed, and therefore the profit/loss and the amount of the shareholder’s equity are not known.

General accounting principles used at the Company are in accordance with the Accounting Act. Tangible and intangible fixed
assets are valued at acquisition cost, i.e. the price for which they were purchased and the costs associated with this
purchase, such as assembly costs, shipping costs, and customs duties. Financial assets are valued at acquisition cost. The
Company does not have inventories of any kind.

The following are subject to depreciation or amortization:

- Movable items (and sets of movable items that, together, serve a single technical or economic purpose) with an acquisition
cost greater than CZK 40,000 and a useful life longer than one year.

- Intellectual property rights, projects, and software with an acquisition cost greater than CZK 60,000.

- Technical improvements.

- Low-value tangible and intangible fixed assets.

Tangible fixed assets and intangible fixed assets are divided into depreciation groups pursuant to a Schedule to Act
No. 586/1992 Coll.

The Company distinguishes between fixed assets used for financial or operative leasing and assets used for operating
purposes (“operating fixed assets”).

Accounting-purpose methods for the depreciation of fixed assets which are the subject of a financial or operative lease
agreement:

For accounting purposes, tangible fixed assets that are the subject of financial leasing and were acquired prior to 1 January
2000 are depreciated over the duration of the lease, pursuant to section 30 (4) of Act No. 586/1992 Coll., subject to the
observance of conditions stipulated by law for financial leasing.
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U dlouhodobého hmotného majetku, ktery je pfedmétem smluv o finanénim pronajmu, a ktery byl pofizen po 1. 1. 2000, je
uplatiovan progresivni zplsob G¢etniho odpisovani. Koeficient progrese je stanoven s ohledem na cenu refinanénich zdroju
spolecnosti tak, aby pfedpokladany soucet Gcetnich odpist a nakladovych Groku byl po dobu trvani leasingové smlouvy
konstantni.

Odpisovani za¢ina nasledujici mésic od zarazeni pfedmétu leasingu do uZivani.

Ugetni odpisy majetku, ktery je pfedmé&tem smluv o operativnim prondjmu, jsou zrychlené.

Zivotnost a degrese odpisU je stanovena dle jednotlivych skupin majetku. Skupiny majetku vychazeji z rozd&leni majetku dle
odpisovych skupin na zakladé zakona o dani z pfijmu ¢. 586/1992 Sb.

Skupina majetku Druh Zivotnost
Skupina I. Nova auta 72 mésicl
Ojeta auta 48 mésicu
Skupina Il. Novéa auta 92 mésicl
Ojeta auta 72 mésicl
Ostatni 36 mésicl

U&etni metody odpisovani dlouhodobého majetku provozniho:

Pro vérné zobrazeni majetku stanovila Gcetni jednotka pro rok 2001 a nésledujici odpisovy plan takto:

Ugetni odpisy majetku, jehoZ pofizovaci cena je 5 000 K& a vy$si, jsou rovnomérné a vychazeji z predpokladané doby
Zivotnosti majetku a jeho pouzivani v Gcetni jednotce. Pfedpokladana doba Zivotnosti a vySe mésicnich odpisu je nasledujici:

Druh majetku Délka Zivotnosti nebo najemni smlouvy
Budovy, haly a stavby 96 mésicl
Dopravni technika 36 - 48 mésicu
Software 36 - 72 mésicl
Stroje, pfistroje a zafizeni 36 - 48 mésicu

Ostatni drobny dlouhodoby nehmotny a hmotny majetek, tj. majetek, jehoz pofizovaci hodnota je niz§i nez 5 000 K¢, je
Gcetné odpisovan jednorazové, a to tak, aby nebyla vyraznéjSim zplsobem narusena vécna a ¢asova souvislost, tj. v mésici
zarazeni.

Prepocet Gdaju v cizich ménach na ¢eskou ménu byl proveden dle zakona o Gcetnictvi ¢. 563/1991 Sb. Transakce uvadéné
v cizich mé&nach jsou pfepogitavany a zalgtovany na zékladé kurzu vyhlasovaného CNB platného v den transakce.

Aktiva a pasiva v zahraniéni méné jsou k rozvahovému dni pfepoéitavana podle oficialniho kurzu CNB. Nerealizované kurzové
zisky a ztraty se vykazuji v rozvaze, na nerealizované kurzové ztraty se tvofi rezerva, pokud nejsou kurzova rizika kryta
zajistovacimi instrumenty.

Hlavni ¢innosti, kterou se spolec¢nost zabyva, je financni leasing. Spole¢nost Gctuje tyto smlouvy metodikou ,netto“, kdy

GcCtuje pouze o splatkach splatnych podle splatkového kalendare (pohledavka z budoucich leasingovych splatek neni

Vv rozvaze zobrazena).

Platby pfedem maji dvoji formu:

- Zalohy na leasingové splatky jsou vedeny na Gétu 324 a zGétovavaji se rovhomérné pri predpisu leasingové splatky po
celou dobu trvani leasingové smlouvy.

- ZvySené nulté splatky, které se ¢asové rozliSuji a rozpoustéji se do vynosu postupné po celou dobu trvani pfislusné
leasingové smlouvy.

Predméty leasingu jsou v rozvaze Gctovany jako aktivum a odpisuji se podle platnych legislativnich Gprav. Pfi Gétovani je

dodrZzen symetricky vztah nakladl a vynosu z hlediska ¢asu pfislusné leasingové smlouvy.
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For tangible fixed assets that are the subject of financial leasing and were acquired after 1 January 2000, the accelerated
method of depreciation is used for accounting purposes. The co-efficient of acceleration is set with regard to the cost of the
Company’s refinancing facilities so that the envisaged sum of accounting-purpose depreciation and interest expense is kept
constant throughout the duration of the lease agreement.

Depreciation begins in the month following the month in which the leased item is put into use.

Depreciation of assets that are the subject of operative leasing is accelerated.

The life and degression of depreciation is separately assigned for each asset group. Asset groups are based on the division
of assets into depreciation groups pursuant to the Income Tax Act No. 586/92 Coll.

Asset Group Type Useful life
Group | New vehicles 72 months
Used vehicles 48 months
Group Il New vehicles 92 months
Used vehicles 72 months
Other 36 months

Accounting-purpose methods for the depreciation of operating fixed assets

For a truthful depiction of the state of its assets, the Company has prescribed the following plan for 2000 and subsequent years:
The accounting-purpose depreciation of assets with an acquisition cost of CZK 5,000 or more is made on a straight-line basis
and is based on the estimated useful lives of the assets and their use in the Company. The estimated useful life and amount
of monthly depreciation is as follows:

Asset Useful life or duration of lease agreement
Buildings, halls, and structures 96 months
Vehicles 36 - 48 months
Software 36 - 72 months
Plant and equipment 36 - 48 months

Other low-value tangible and intangible fixed assets, i.e. assets with an acquisition cost of less than CZK 5,000, are fully
written off in the month they are put into service in order not to cause any substantial interference with the accruals
principle.

Amounts denominated in foreign currencies were translated in accordance with Act No. 563/1991 Coll., the Accounting Act.
Transactions made in foreign currencies are translated and placed to account in line with the CNB exchange rate valid on the
transaction date.

Assets and liabilities in foreign currency are converted according to the official CNB exchange rate at the balance-sheet date.
Unrealized foreign exchange gains and losses are recorded in the balance sheet. A reserve is created for unrealized foreign
exchange losses, unless foreign exchange risks are hedged.

The Company’s principal activity is financial leasing. The Company accounts for these lease agreements use the “net”

method, whereby the Company only places in the balance sheet instalments payable according to the schedule of payments

(receivables from future leasing instalments are not recorded in the balance sheet).

Advances (prepayments) can have two forms:

- advances on leasing instalments are carried in Account 324 and are recognized as income on a straight-line basis over the
entire duration of the relevant lease agreement;

- prepayments which are deferred and gradually dissolved into revenues over the entire duration of the relevant lease
agreement.

The subject of each lease agreement is recorded in the balance sheet as an asset, and is written off in accordance with valid

legislation. When recording lease agreements, the matching principle is observed.
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Dan z pfijm0 za dané obdobi se sklada ze splatné dané a ze zmény stavu v odloZené dani. Splatnad dan zahrnuje dan
vypoctenou z danového zakladu s pouZitim danové sazby platné v béZném roce a veSkeré domérky a vratky za minula obdobi.
Danova povinnost splatna je ve vysi 21 149 tis. K¢ a vychazi z pfedb&zného vypoctu danové povinnosti za zdanovaci obdobi
roku 2001.

OdloZzena dan z pfijm0 pravnickych osob vychazi z rozdilu mezi zUstatkovou hodnotou dlouhodobého hmotného
a nehmotného majetku po Ucetnich odpisech a zUstatkovou hodnotou dlouhodobého hmotného a nehmotného majetku po
odpisech uplatnénych v souladu se zdkonem o danich z pfijml, ndsobeného sazbou dané z pfijmu stanovenou pro
nasledujici zdanovaci obdobi, z kumulovanych ztrat minulych let a z tvorby Géetnich opravnych polozek k pohledavkam,
u nichZ spole¢nost predpoklada, Ze se v budoucnu stanou danové uznatelnymi v souladu s platnou pravni Gpravou.

Vykazané odlozené danové pohledavky a zavazky

Pohledavky Zavazky Rozdil

2001 2000 2001 2000 2001 2000
Dlouhodoby hmotny a nehmotny majetek - - 16 684 8775 16 684 8775
Ztraty z minulych let - -13 209 13 209 - 13 209 -13 209
Opravné polozky k pohledavkam -31 000 - - - -31 000 -
OdloZena danova (pohledavka)/zavazek -31 000 -13 209 29 893 8 775 -1 107 -4 434
Kompenzace odloZzenych danovych
pohledavek a zavazku 29 893 8775 -29 893 -8 775 - -
OdloZena dafiova (pohledavka)/zavazek -1 107 -4 434 - - -1 107 -4 434

Spoleénost v roce 2001 tvofi tyto opravné polozky:

Opravna poloZka k dlouhodobému majetku z mimofadné ukonéenych leasingovych smiuv:

Tato opravna poloZka byla vytvofena ve vySi 100% Gcetni zlstatkové ceny v okamZiku mimoradného ukonceni leasingové
smlouvy. V pfipadé, Ze spolecnost muZze disponovat s pfedmétem leasingu z mimofadné ukonéené smlouvy, nebyla opravna
poloZka tvorena.

Opravné poloZky k pohledavkam z mimoradné ukoncenych leasingovych smluv jsou tvoreny dle nasledujiciho schématu:

Je-li rozdil mezi splatnosti pohledavky a datem Gcetni zavérky < 30 dni 25 %
31 - 90 dni 50 %

91 - 180 dni 75 %

> 180 dni 100 %

Spolecénost tvofi rezervy na nevybranou dovolenou, na manazerské bonusy a na kurzové ztraty.

Naklady pfistich obdobi zahrnuji pfedev§im vydaje na provize za zprostfedkovani leasingovych smluv, které jsou Gétovany do
nakladl obdobi, do kterého vécné pfislusi. Zaplacené provize za zprostifedkovani leasingovych smluv jsou ¢asové rozliSovany
po dobu trvani leasingové smlouvy, ke které se vécné vztahuji. Dale bankovni vylohy souvisejici s poskytnutim bankovniho
Gvéru, které jsou Ucétovany do nakladl rovnomérné po dobu délky bankovniho Gvéru a naklady na pojiSténi provozniho
majetku. Naklady na pojisténi predmétu leasingu se GCtuji symetricky s vynosy z pojiSténi uvedeného na leasingové smlouveé.
Vydaje pfistich obdobi a dohadné polozky pasivni zahrnuji pfedev§im Groky z Gvéru a nevyfakturované dodavky a jsou
Gc¢tovany do nakladd roku 2001.

Vynosy pfistich obdobi tvofi zvySené nulté leasingové splatky, které jsou Gcétovany do vynosl rovnomérné po celou dobu
leasingové smlouvy, viz vyse - U&tovani o finan&nim pronajmu (leasing).
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Income tax for the given year is composed of payable tax and the change in deferred tax. Payable tax includes tax calculated
from the tax base by applying the tax rate valid in the current year, plus all additional payments and refunds for past years. The
payable tax liability is CZK 21,149,000 and is based on a preliminary calculation of the tax liability for the 2001 fiscal year.
Deferred corporate income tax is based on the difference between the book value of tangible and intangible fixed assets
written down for accounting purposes and the book value of tangible and intangible fixed assets written down in accordance
with the Income Tax Act, multiplied by the tax rate set for income in the subsequent tax period, accumulated losses, and
accounting-purpose adjustments to receivables where it is expected that such receivables will become acknowledgeable for
tax purposes in the future in accordance with legislation in force.

Reported deferred tax receivables and payables

Receivables Payables Difference

2001 2000 2001 2000 2001 2000
Tangible and intangible fixed assets - - 16,684 8,775 16,684 8,775
Losses of previous years - -13,209 13,209 - 13,209 -13,209
Adjustments to receivables -31,000 - - - -31,000 -
Deferred tax (receivable)/payable -31,000 -13,209 29,893 8,775 -1,107 -4,434
Compensation of deferred tax receivables
and payables 29,893 8,775 -29,893 -8,775 - -
Deferred tax (receivable)/payable -1,107 -4,434 - - -1,107 -4,434

In 2001, the Company created the following provisions:

Provision against fixed assets from prematurely terminated lease agreements:

This provision was created to cover 100% of the net book value at the moment a lease agreement is terminated prematurely.
Where the Company has disposal of the subject of a prematurely terminated lease agreement no provision was made.
Provisions against receivables from prematurely terminated lease agreements are created in accordance with the following
system:

Where the difference between the due date of the receivable

and the date of the financial statements is < 30 days 25%
31 - 90 days 50%

91 - 180 days 75%

> 180 days 100%

The Company creates reserves for leave not taken, managers’ bonuses, and exchange rate losses.

Deferred expenses mainly include the costs of commission for mediating lease agreements, which are costed among the
expenses of the period they belong to. Commission paid for mediating lease agreements is deferred over the duration of the
relevant lease agreements. Also, bank charges related to the provision of credit, which are posted to expenses evenly
throughout the duration of the bank credit, and the cost of insuring operating assets. Costs spent on the insurance of
subjects of lease agreements are matched with revenues from insurance specified in the lease agreement.

Accrued expenses and estimated payables mainly include interest on loans and supplies not yet invoiced, and are posted to
the expenses of 2001.

Deferred revenues consist of leasing prepayments, which are posted to revenues evenly over the whole duration of the lease
agreement (see above - Financial leasing accounting methods).
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Budovy Dlouhodoby Dlouhodoby Stroje  Dopravni Stroje Dopravni Nedokonéeny Celkem
hmotny nehmotny a zafizeni prostfedky a zafizeni prostfedky dlouhodoby

majetek majetek operativni operativni finanéni finanéni majetek

provozni provozni leasing leasing leasing leasing a zalohy
Porizovaci cena
Stav k 1. 1. 2001 39 093 35384 12 696 12 452 153424 420199 4113261 108 087 4 894 596
PFirustky 319 8 601 2283 599 155092 6285 4156 360 72682 4402221
Ubytky - 5162 - - 22 270 40 397 416 728 - 484 557
Predctovani 271 2988 - - 3903 731 15 061 -22 954 -
Stav k 31. 12. 2001 39683 41 811 14 979 13051 290 149 386818 7867 954 157 815 8812 260
Opravky
Stav k 1. 1. 2001 542 14 792 2 765 6 168 28 413 161 393 871 725 3811 1089609
Odpisy 1 884 9 689 2 046 3580 49 236 89533 1668766 - 1824734
Ubytky opravek - 2 483 - - 8 631 36 581 155 059 - 202 754
Preuctovani -542 -735 - - -2 220 -3 830 11138 -3811 -
Stav k 31. 12. 2001 1884 21 263 4811 9 748 66 798 210515 2396570 - 2711589
Zustatkova cena
Stav k 1. 1. 2001 38 551 20 592 9931 6284 125011 258806 3241536 104 276 3 804 987
Stav k 31. 12. 2001 37 799 20 548 10 168 3303 223351 176 303 5471384 157 815 6 100 671
Ostatni zlstatky k 31. 12. 2001
Opravné polozky -108 112
Pozemky 1 000
Dlouhodoby finanéni majetek 6 607
Celkova zlstatkova cena stalych aktiv 6 000 166

Celkova hodnota pohledavek z obchodniho styku k 31. 12. 2001 ¢ini 437 181 tis. K¢ (2000 - 181 338 tis. K¢). Z celkovych
pohledavek bylo celkem 285 787 tis. KE (2000 - 118 560 tis. K¢&) pohledavek po splatnosti, opravné polozky byly vytvoreny
ve vySi tis 141 841 tis. K¢ (2000 - 64 177 tis. KS).

Z celkovych obchodnich pohledavek se pohledavky ve vysi 349 442 tis. K¢ (2000 - 143 915 tis. KE) vztahuji k béZné ¢innosti
spole¢nosti.

Z aktivnich Z mimof. ukonéenych Z ostatni Celkem

leasingovych smluv leasingovych smluv bézné Cinnosti (tis. KE)

Ve splatnosti 3990 55 238 4 427 63 655
Do 30 dnu 54 261 7213 942 62 416
Do 60 dnu 23 884 1735 - 25 619
Do 90 dnu 14 775 - - 14 775
Do 180 dnu 38 965 8 953 3332 51 250
Do 360 dnu 37 218 6 266 7 595 51 079
Nad 360 dnu 16 898 48 871 14 879 80 648
Celkem 189 991 128 276 31175 349 442

Zbylé pohledavky ve vysi 87 739 tis. K¢ (2000 - 37 423 tis. K¢&) predstavuji poskytnuté pUjéky, Gvéry a provozni zalohy.
Opravna poloZka k pohledavkam z titulu poskytnutych pujéek a Gvér( po splatnosti byla vytvofena ve vysi 7 258 tis. K&
(2000 - 2 369 tis. KS).

ZpUsob jisténi pohledavek z uzavienych leasingovych smiuv:

Hodnota sekundarniho jiSténi u technologii pfesahuje celkovou cenu pofizeni predmétu leasingu. Sekundarni jisténi je
realizovano predevsim formou smének (blankosménky vystavované na celou hodnotu leasingu nebo na jednotlivé splatky),
zastavou nemovitého i movitého majetku pfip. smlouvou o zpétném odkupu dodavatelem.

Leasingové smlouvy uzaviené na dopravni techniku jsou zajiStény pouze v pfipadé nizké akontace nebo vyssi rizikovosti
klienta sménkou, rucitelskym prohlasenim treti osoby, pfip. smlouvou o zpétném odkupu dodavatelem.
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Buildings Operating Intangible Plant & Vehicle Plant & Vehicle Fixed Total

fixed assets operating equipment operative equipment financial assets under
fixed assets operative leasing  financial leasing construction
leasing leasing & advances
Acquisition cost
1 January 2001 39,093 35,384 12,696 12,452 153,424 420,199 4,113,261 108,087 4,894,596
Additions 319 8,601 2,283 599 155,092 6,285 4,156,360 72,682 4,402,221
Disposals - 5,162 - - 22,270 40,397 416,728 - 484,557
Transfers 271 2,988 - - 3,903 731 15,061 -22,954 -
31 December 2001 39,683 41,811 14,979 13,051 290,149 386,818 7,867,954 157,815 8,812,260
Accumulated depreciation
1 January 2001 542 14,792 2,765 6,168 28,413 161,393 871,725 3,811 1,089,609
Depreciation charge 1,884 9,689 2,046 3,580 49,236 89,533 1,668,766 - 1,824,734
Disposals - 2,483 - - 8,631 36,581 155,059 - 202,754
Transfers -542 -735 - - -2,220 -3,830 11,138 -3,811 -
31 December 2001 1,884 21,263 4,811 9,748 66,798 210,515 2,396,570 - 2,711,589
Book value
1 January 2001 38,551 20,592 9,931 6,284 125,011 258,806 3,241,536 104,276 3,804,987
31 December 2001 37,799 20,548 10,168 3,303 223,351 176,303 5,471,384 157,815 6,100,671
Other balances at 31 December 2001
Provisions -108,112
Land 1,000
Financial investments 6,607
Total book value of fixed assets 6,000,166

The total value of trade receivables as at 31 December 2001 was CZK 437,181,000 (2000 - CZK 181,338,000). Of the total
receivables, receivables worth CZK 285,787,000 (2000 - CZK 118,560,000) were overdue; adjustments were created
amounting to CZK 141,841,000 (2000 - CZK 64,177,000).

Of the total trade receivables, receivables worth CZK 349,442,000 (2000 - CZK 143,915,000) related to the Company’s
ordinary activities.

From From prematurely From other Total
current lease terminated lease ordinary (CZK’000)
agreements agreements activities

Due 3,990 55,238 4,427 63,655
up to 30 days 54,261 7,213 942 62,416
up to 60 days 23,884 1,735 - 25,619
up to 90 days 14,775 - - 14,775
up to 180 days 38,965 8,953 3,332 51,250
up to 360 days 37,218 6,266 7,595 51,079
over 360 days 16,898 48,871 14,879 80,648
Total 189,991 128,276 31,175 349,442

The remaining receivables, worth CZK 87,739,000 (2000 - CZK 37,423,000) represent loans. Credits, and operating
advances provided. A provision against overdue loans and credits worth CZK 7,258,000 was created (2000 - CZK 2,369,000).

Collateralization of receivables from lease agreements concluded:

The value of secondary security in the case of technology exceeds the total acquisition cost of the subject of leasing. Secondary
security is provided primarily in the form of bills of exchange (blank bills of exchange made out to the entire value of the lease or
to individual instalments), collateral rights on real estates and other assets, and supplier repurchase contracts.

Lease agreements concluded for vehicles are secured by bills of exchange, third-party guarantor declarations, or supplier
repurchase contracts only in cases where the down payment is low or where the client represents a higher risk.
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Stejné jako v roce 2000 pokracovala i v roce 2001 spolecnost v podpofe stavajicich dealerl (smluvnich partnerd)
a v ziskavani novych dealerd formou poskytovani tzv. predfinancovani, tj. pljcek za Gcelem nakupu dopravni techniky anebo
dostavby autosalonl a ve formé zaloh na nakup dopravni techniky.

(A) Forma predfinancovani - Gvéry a pujcky

PujEky z hlediska splatnosti Vyse pohledavky Vyse pohledavky Zpusob zajisténi
k 31. 12. 2001 k 31. 12. 2000 K 31. 12. 2000

Dlouhodobé 5607 2673 sménky akceptované pFijemcem pUljcky,
zastavni pravo k nemovitosti

Kratkodobé 74 996 29 383 sménky akceptované pFijemcem pljcky,

zajistovaci prevod vlast. prava k véci movité

(B) Forma predfinancovani - zalohy na nakup dopravni techniky

Vyse zalohy Vyse zalohy Zpusob zajisténi
k 31.12. 2001 k 31. 12. 2000
Zalohy 114 561 68 746 sménky akceptované pfijemcem zalohy,

zajistovaci pfevod vlast. prava k véci movité

Stav k 31. 12. 2000 Pfevod ztraty Upsany nesplaceny  Hospodafr. vysledek Stavk 31.12. 2001
zakladni kapital bézného ucet. obdobi

Zakladni kapital 200 000 - - - 200 000
Ostatni kapitalové fondy - - 100 000 - 100 000
Hospodarsky vysledek
minulych obdobi (kumulativné) -102 500 -34 931 - - -137 481
Hospodarsky vysledek
bézného Gcetniho obdobi -34 931 34 931 = 3093 3093
Vlastni kapital 62 519 - 100 000 3093 165 612
Pocet a druh akcii: 20 ks (na majitele)
Nominalni vySe akcie: 10 000 000 K¢

Zakladni kapital spolecnosti jiz od 24. 6. 1999 ¢ini 200 000 tis. K¢ a je pIné splacen. K zapisu téchto skutecnosti do
obchodniho rejstfiku doslo az k 28. 2. 2001.

Jediny akcionar spoleénosti, kterym je Ceska pojistovna a.s., rozhodl dne 13. 9. 2001 o navyseni zakladniho kapitalu ze
stavajici vyse 200 000 tis. K& o 100 000 tis. K& na 300 000 tis. K¢, a to vydanim 10 kusu novych kmenovych akcii
spole¢nosti, znéjicich na majitele, v listinné podobé, o jmenovité hodnoté 10 000 tis. KE. Emisni kurs akcii byl v souladu se
Smlouvou o Upisu akcii ze dne 21. 12. 2001 splacen na Gcet spolecnosti dne 3. 1. 2002. Nova vySe zakladniho kapitalu
spole¢nosti byla zapsana do obchodniho rejstfiku dne 3. 4. 2002.

Celkova hodnota zavazkl z obchodniho styku ¢ini 1 776 201 tis. K¢ (2000 - 1 001 162 tis. K¢). Z tohoto objemu
nejpodstatnéjsi ¢ast predstavuji prijaté zalohy na leasingové splatky, které jsou vedeny na Gc¢tu 324 a k 31. 12. 2001 jsou
vykazany ve vy$i 1 636 114 tis. K¢ (2000 - 908 802 tis. K¢&).

Déale jsou zde vykazany zavazky vici dodavatelim ve vysi 140 087 tis. K¢ (2000 - 92 351 tis. K¢&). Z tohoto objemu ¢ini
zavazky do Ihuty splatnosti 29 121 tis. K¢, zavazky do 30 dnl po Ih(té splatnosti 22 201 tis. K&, zavazky do 60 dnl po Ihdté
splatnosti 7 561 tis. KE. Zavazky vice nez 60 dnl po splatnosti ve vySi 81 204 tis. K¢ jsou v pfevazné mife zavinény pozdnim
dodanim pfedmétnych doklad(, omezenim bankovniho styku na pfelomu roku, pfip. nesplnénim povinnosti ze strany
najemce prip. dodavatele, na které je uhrazeni zavazku pfimo zavislé (napf. uhrazeni zalohy na splatky, predani predmétu
leasingu apod.).
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As in 2000, in 2001 the Company continued to support its existing dealers (contractual partners) and to gain new dealers by
providing “prefinancing” - loans to fund purchases of motor vehicles or to build extensions to car showrooms, and in the
form of advance payments for the purchase of motor vehicles.

(A) Form of financing - credits and loans

Loans Receivable as at Receivable as at Collateralization
31 December 2001 31 December 2000 K 31. 12, 2000

Long-term 5,607 2,673 bills of exchange accepted
by the borrower, lien on real property

Short-term 74,996 29,383 bills of exchange accepted

by the borrower, collateral transfer
of movable asset ownership

(B) Form of financing - advance payments for the purchase of motor vehicles

Advance as at Advance as at Collateralization
31 December 2001 k 31 December 2000
Advance payments 114,561 68,746 bills of exchange accepted

by the recipient, collateral movable
transfer of asset ownership

31 December 2000 Transfer of loss Subscribed Profit/loss 31 December
registered capital of current period 2001
not yet paid up

Registered capital 200,000 - - - 200,000

Other capital reserves - - 100,000 - 100,000

Accumulated losses brought forward -102,500 -34,931 - - -137,481

Current period profit/loss -34,931 34,931 - 3,093 3,093

Shareholder’s equity 62,519 - 100,000 3,093 165,612
Number and type of shares: 20 (bearer)
Par value per share: CZK 10,000,000

Since 24 June 1999 the Company’s registered capital has been CZK 200,000,000, and is fully paid up. These facts were
registered in the Commercial Register on 28 February 2001.

On 13 September 2001, the Company’s sole shareholder, Ceska pojistovna a.s., decided to increase the registered capital by
CZK 100,000,000 from CZK 200,000,000 to CZK 300,000,000 via the issue of ten new ordinary Company bearer shares in
certificated form carrying a par value of CZK 10,000,000. In accordance with the Share Subscription Agreement of
21 December 2001, the issue price of the shares was paid to the Company’s account on 3 January 2002. The new registered
capital was entered in the Commercial Register on 3 April 2002.

The total value of trade payables amounts to CZK 1,776,201,000 (2000 - CZK 1,001,162,000). The main part of this
amount consists of advance payments received on leasing instalments. These are recorded in Account 324 and as at
31 December 2001 they amounted to CZK 1,636,114,000 (2000 - CZK 908,802,000).

Payables to suppliers, worth CZK 140,087,000 (2000 - CZK 92,351,000) are also recorded in this form. Of this amount,
payables not yet due account for CZK 29,121,000, payables up to thirty days overdue amount to CZK 22,201,000, and
payables up to sixty days overdue account for CZK 7,561,000. Payables which are more than sixty days overdue, amounting
to CZK 81,204,000, are mainly the fault of late delivery of necessary documentation, restrictions in bank transactions at the
turn of the year, or default by the lessee or supplier in respect of a duty directly related to the payment of the payable
(e.g. payment of an advance on instalments, transfer of the subject of leasing, etc.).
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Bankovni Gvéry kratkodobé

Véritel VysSe zavazku k 31. 12. 2001 ZpuUsob zajisténi a koneéna splatnost
VSeobecna Gvérova banka a.s. 100 000 Postoupeni pohledavek z leasingovych smluv (déle jen LS)
Dresdner Bank CZ a.s. 40 981 Postoupeni pohledavek z LS, Letter of Comfort CP a.s.
Raiffeisenbank a.s. 280 000 Zastava pohledavek ze zUstatku na béinér’r] Gctu,
(kratkodoba puUjcka) Letter of Comfort CP a.s.

Ceska spofitelna a.s. 2 147 Postoupeni pohledavek z LS, Zastava pohledavek z LS,
(kontokorentni ramec ve vysi 16 000 tis. K¢) Zajistovaci prevod vlastnického prava k véci movité,

Letter of Comfort CP a.s.

Celkem 423 128

Kratkodobé bankovni Gveéry Cinily v roce 2000 celkem 510 145 tis. K¢.

Bankovni tvéry dlouhodobé

Véritel VysSe zavazku k 31. 12. 2001 Zpusob zajisténi
Ceska pojistovna a.s. (podFizeny vklad) 100 000 Nezajisténo
HVB Bank CR a.s. 127 319 Zastavni pravo k movité véci a k pohledavkam z LS, sménky

vystavené poddluznikem, indosované na fad banky,
Patronatni prohlaseni CP a.s.

HVB Bank CR a.s. 12 367 Sménky vystavené poddluznikem, indosované na fad banky,

(386 tis. EUR) Patronatni prohlaseni CP a.s.

HVB Bank CR a.s. 26 285 Smlouva o zastavé pohledavek,

Zastavni pravo k nemovitosti ve prospéch banky,

Raiffeisenbank a.s. 63 398 Zastavni pravo k pohledavkam z LS, Letter of Comfort CP a.s.

Interbanka a.s. 33 407 Postoupeni pohledavek z LS, Letter of Comfort CP a.s.

Syndikovany Gvér 200 000  Zastavni pravo k pohledavkadm z LS, Patronatni prohlaseni CP a.s.
Celkem 562 776

Dlouhodobé bankovni Gvéry v roce 2000 Cinily 518 608 tis. K¢.

Smlouva o syndikovaném Gvéru byla podepsana dne 10. 12. 2001 mezi spoleénosti CP Leasing, a.s., a skupinou bank, kterou
tvofi Dresdner Bank CZ a.s., Banca Nazionale del Lavoro International, VSeobecna Uverova banka, a.s., Investkredit Bank AG
a Prvni méstska banka a.s. Maximalni vySe Uvéru je 1 050 000 tis. K¢ a konecna splatnost Gvéru je dne 9. 12. 2006. V roce
2001 bylo z celkové ¢astky cerpano 200 000 tis. K¢.

Urokova sazba u ¢erpanych Gvérd se pohybuje v rozmezi PRIBOR + 0,85 % p.a. az EURIBOR + 1,7 % p.a. u Gvérd s pohyblivou
Grokovou sazbou, resp. 7,01 % p.a. - 9,9 % p.a. u Gvéra s fixni Grokovou sazbou.

Vzhledem k tomu, Ze spole¢nost k 31. 12. 2001 necerpala pfislibené tGvérové ramce v plné vysi, zbyva z pfislibenych
Gvérovych ramcu k cerpani cca 993 mil. K¢.

Zavazky ke spoleénosti Ceska pojistovna a.s. z titulu pfijeti podfizeného vkladu ve vysi 100 000 tis. K& jsou vykazany jako
dlouhodobé zavazky k podnikim s rozhodujicim vlivem.

Ostatni finanéni zavazky

Véritel VysSe zavazku k 31. 12. 2001 Zpusob zajisténi
Ceskomoravska zaruéni a rozvojova banka a.s. 30 000 Sménky vlastni

Tento zavazek vznikl z titulu poskytnuti financénich prostfedkld formou odkoupeni viastnich smének bankou a je vykazovan
jako jiné kratkodobé zavazky.
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Short-term bank credits

Creditor Payable as at 31 December 2001 Collateralization and final due date
VSeobecna Gvérova banka a.s. 100,000 Cession of receivables from lease agreements
Dresdner Bank CZ a.s. 40,981 Cession of receivables from lease agreements,
Letter of Comfort CP a.s.

Raiffeisenbank a.s. 280,000 Pledge of receivables from current account balance,
(short-term loan) Letter of Comfort CP a.s.

Ceska sporitelna a.s. 2,147 Cession of receivables from lease agreements,
(overdraft facility up to CZK 16,000,000) pledge of receivables from lease agreements,

collateral transfer of movable asset ownership,
Letter of Comfort CP a.s.

Total 423,128

In 2000, short-term bank credits amounted to CZK 510,145,000.

Long-term bank credits

Creditor Payable as at 31 December 2001 Collateralization
Ceska pojistovna a.s. (subordinated deposit) 100,000 Not secured
HVB Bank CR a.s. 127,319 Collateral rights transfer agreement, lien on lease

agreements, bills of exchange made out by sub-debtor
and endorsed to the order of the bank, declaration
of patronage from CP a.s.

HVB Bank CR a.s. 12,367 Bills of exchange made out by sub-debtor and enc!orsed
(EUR 386,000) to the order of the bank, declaration of patronage from CP a.s.

HVB Bank CR a.s. 26,285 Receivables pledge agreement,
Lien on real property in favour of bank

Raiffeisenbank a.s. 63,398 Lien on lease agreement recei\{ables,
Letter of Comfort CP a.s.

Interbanka a.s. 33,407 Cession of lease agreement receivvables,
Letter of Comfort CP a.s.

Syndicated credit 200,000 Lien on lease agreement receivables,

declaration of patronage from CP a.s.

Total 562,776

In 2000, long-term bank credits amounted to CZK 518,608,000.

A syndicated credit agreement was signed on 10 December 2001 between CP Leasing, a.s. and the following group of banks:
Dresdner Bank CZ a.s., Banca Nazionale del Lavoro International, VSeobecna lverova banka, a.s., Investkredit Bank AG, and
Prvni méstska banka a.s. The maximum amount of credit the Company can draw on is CZK 1,050,000,000 and the final
repayment date is 9 December 2006. In 2001, the Company drew on CZK 200,000,000 from this credit facility.

The interest rate for credit drawn fluctuates between PRIBOR + 0.85% p.a. and EURIBOR + 1.7% p.a. for credits with a
floating rate, and between 7.01% p.a. and 9.9% p.a. for fixed-rate credit.

In view of the fact that, at 31 December 2001, the Company had not drawn credit up to the whole of the promised credit line,
approximately CZK 993 million of the promised credits remains available for use.

Payables to Ceskéa pojistovna a.s. from the receipt of a subordinated deposit worth CZK 100,000,000 are recorded as long-term
payables to companies with a controlling influence.

Other financial liabilities

Creditor Payable at 31 December 2001 Collateralization
Ceskomoravska zaruéni a rozvojova banka a.s. 30,000 Promissory notes

This payable resulted from the provision of funds in the form of the repurchase of promissory notes by the bank, and is
recorded under other short-term payables.
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Emise dluhopisl
Spoleénost CP Leasing, a.s., se stala v roce 2001 emitentem své jiz druhé emise dluhopis( (ISIN CZ0003501249) na zakladé
rozhodnuti valné hromady CP Leasing, a.s., ze dne 3. 4. 2001 a rozhodnuti Komise pro cenné papiry ze dne 4. 5. 2001.

Zakladni parametry emise ISIN CZ0003501249 jsou:

Maximalni objem: 2 500 000 tis. K¢

Datum emise: 28.5.2001

Splatnost emise: 28. 5. 2006

Vynos dluhopisu: 6M Pribor + 1,10 % p.a. (pro obdobi od 28. 5. 2001 do 27. 11. 2001 ¢inil drokovy vynos

6,14 %, pro obdobi od 28. 11. 2001 do 27. 5. 2002 ¢ini Grokovy vynos 5,98 % p.a.)
roku 2001 bylo upsano 950 ks dluhopist v hodnoté 950 000 tis. K. Emise je obchodovana na trhu RM-S.
Kromé této nové emise spolec¢nost emitovala dluhopisy jiZ v roce 2000 (ISIN CZ0003501223), a to na zakladé rozhodnuti
valné hromady CP Leasing, a.s., ze dne 20. 9. 2000 a rozhodnuti Komise pro cenné papiry ze dne 16. 10. 2000.

Zakladni parametry emise ISIN CZ0003501223 jsou:

Maximalni objem: 2 000 000 tis. K&

Datum emise: 15. 11. 2000

Splatnost emise: 15. 11. 2005

Vynos dluhopisu: 12M Pribor + 1,55 % p.a. (pro obdobi od 15. 11. 2002 do 14. 11. 2001 ¢inil Grokovy vynos

7,36 %, pro obdobi od 15. 11. 2001 do 14. 11. 2002 ¢ini Grokovy vynos 6,52 % p.a.)

roku 2001 byl cely zbytek této emise, 550 ks dluhopist v objemu 550 000 tis. K¢ upsan. Emise je obchodovana na vedlejSim
trhu Burzy cennych papirl Praha.

Néasledujici zGstatky G¢td k 31. 12. 2001 se tykaji vztahl se spfiznénymi stranami.

(A) Pohledavky a zavazky z obchodniho styku

Kratkodobé Pohledavky k 31. 12. Zavazky k 31. 12.

2001 2000 2001 2000
Ceska pojistovna a.s. 100 627 221 11 123 8 927
OPTIMALIT, spol. s r.o. 44 021 16 371 22 920 68 840
CP zdravi, a.s. = = 2728 =
Ceska zivotni, a.s. = = 201 =
Penzijni fond CP, a.s. 1 = = =
Home Credit, a.s. 408 - 475 -
Home Credit Finance, a.s 5 - 315 -
Univerzalni sprava majetku a.s. - - - -
Vegacom a.s. - - 1638 -
Temposervis, a.s. 283 - 230 -
CP INVEST, a.s. 15 - - -
eBanka a.s. - - - -

Tyto pohledavky a zavazky jsou vykazovany v ramci pohledavek a zavazkd z obchodniho styku.

(B) Dlouhodobé pohledavky a zavazky

Dlouhodobé Pohledavky k 31. 12. Zavazky k 31. 12.
2001 2000 2001 2000

Ceska pojistovna a.s. - - *2 024 000 *1 054 000

* Vgetné dluhopisti v hodnoté 1 924 000 tis. K&, které méa k 31. 12. 2001 Ceska pojistovna v drzeni (2000 - 954 000 tis. Kg).
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Bond issue
In 2001, CP Leasing, a.s. ran a second issue of bonds (ISIN CZ0003501249) pursuant to a decision of the CP Leasing
General Meeting of 3 April 2001 and a decision of the Czech Securities Commission of 4 May 2001.

The basic characteristics of this issue (ISIN CZ0003501249) are:

Maximum volume: CzZK 2,500,000,000

Date of issue: 28 May 2001

Maturity: 28 May 2006

Bond yield: 6M Pribor + 1.10% p.a. (for the period from 28 May 2001 to 27 November 2001 the interest

yield was 6.14%, for the period from 28 November 2001 to 27 May 2002 the interest yield
was 5.98% p.a.)
More detailed information on the issue can be found in the issue conditions available at the Company’s registered office.
In 2001, the 950 bonds worth CZK 950,000,000 were subscribed. This issue is traded in the RM-System.
Besides this new issue, the Company also issued bonds back in 2000 (ISIN CZ0003501223) pursuant to a decision of the
CP Leasing General Meeting of 20 September 2000 and a decision of the Czech Securities Commission of 16 October 2000.

The basic characteristics of this issue (ISIN CZ0003501223) are:

Maximum volume: CzZK 2,000,000,000
Date of issue: 15 November 2000
Maturity: 15 November 2005
Bond yield: 12M Pribor + 1.55% p.a. (for the period from 15 November 2000 to 14 November 2001 the

interest yield was 7.36%, for the period from 15 November 2001 to 14 November 2002 the
interest yield was 6.52% p.a.)
More detailed information on the issue can be found in the issue conditions available at the Company’s registered office.
In 2001, the remaining 550 bonds in this issue, worth CZK 550,000,000, were subscribed. This issue is traded on the
secondary market of the Prague Stock Exchange.

The following account balances as at 31 December concern relations with related parties.

(A) Trade receivables and payables

Short-term Receivables as at 31 December Payables as at 31 December
2001 2000 2001 2000
Ceska pojistovna a.s. 100,627 221 11,123 8,927
OPTIMALIT, spol. s r.o. 44,021 16,371 22,920 68,840
CP Zdravi, a.s. = = 2,728 =
Ceska Zivotni, a.s. - - 201 -
Penzijni fond CP, a.s. 1 = = =
Home Credit, a.s. 408 - 475 -
Home Credit Finance, a.s B - 315 -
Univerzalni sprava majetku a.s. - - - -
Vegacom a.s. - - 1,638 -
Temposervis, a.s. 283 - 230 -
CP INVEST, a.s. 15 - - -
eBanka a.s. - - - -

These receivables and payables are recorded under trade receivables and payables.

(B) Long-term receivables and payables

Long-term Receivables as at 31 December Payables as at 31 December
2001 2000 2001 2000
Ceska pojistovna a.s. - - *2,024,000 *1,054,000

* Including bonds worth CZK 1,924,000,000 held by Ceska pojistovna a.s. as at 31 December 2001 (2000 - CZK
954,000,000).
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(C) Naklady a vynosy

Naklady Vynosy
2001 2000 2001 2000
Ceska pojistovna a.s. 289 576 16 384 37 470 32119
OPTIMALIT, spol. s r.o. 145 555 72 975 29 692 18 201
PM-Leasing, a.s. - 4 - 3339
CP Zdravi, a.s. 2 206 - 785 -
Ceska zZivotni, a.s. - - 337 -
Penzijni Fond CP, a.s. = = 33 -
Home Credit, a.s. -303 - 5 307 -
Home Credit Finance, a.s 1008 - 8 355 -
Univerzalni sprava majetku a.s. - - 310 -
Vegacom a.s. - - 192 -
Temposervis, a.s. - - 3907 -
CP finanéni sluzby a.s. 2248 = = =
CP INVEST a.s. - - 1557 -
eBanka a.s. 6 = = -
Vynosy z béZné ¢innosti v tuzemsku
2001 2000
Vynosy z finanéniho pronajmu 2 428 527 1077 807
Vynosy z operativniho pronadjmu 89 485 38 345
Ostatni vynosy 90 795 68 450
Celkem 2 608 807 1184 602

Ostatni vynosy pfedstavuji vynosy z pronajmu nebytovych prostor, ze spravy pohledavek Ceské finanéni, s.r.o., vynosy
z poplatkl inkasovanych za uzavieni leasingové smlouvy a vynosy z provizi z pojisténi.

Ostatni finanéni naklady obsahuji pfedev§im placené pojistné za predméty leasingu. Toto pojistné je ve stejné vysi
inkasovano od leasingovych najemcu a je kalkulovano jako soucast leasingové splatky.
Mimoradné vynosy tvofi zejména pojistné plnéni a nahrady u mimoradné ukonéenych leasingovych smluv.

Vedeni spole¢nosti nejsou znamy zadné potencionalni zavazky.

Dne 3. 1. 2002 doslo v souladu se Smlouvou o Gpisu akcii mezi spoleénosti a Ceskou pojistovnou a.s. ke splaceni emisniho
kurzu akcii, a to poukadzanim penéznich prostiedk( v objemu 100 000 tis. K¢ na GcCet spolecnosti. K zapisu nové vyse
zakladniho kapitalu do Obchodniho rejstfiku doslo dne 3. 4. 2002.

V souladu se smlouvou o podfizeném vkladu doSlo dne 5. 4. 2002 k GpInému splaceni podfizeného vkladu vé. nabé&hlych
Grokd.
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(C) Expenses and revenues

Expenses Revenues
2001 2000 2001 2000
Ceska pojistovna a.s. 289,576 16,384 37,470 32,119
OPTIMALIT, spol. s r.o. 145,555 72,975 29,692 18,201
PM-Leasing, a.s. - 4 - 3,339
CP Zdravi, a.s. 2,206 = 785 =
Ceska Zivotni, a.s. - - 337 -
Penzijni Fond CP, a.s. = = 33 -
Home Credit, a.s. -303 - 5,307 -
Home Credit Finance, a.s 1,008 = 8,355 =
Univerzalni sprava majetku a.s. - - 310 -
Vegacom a.s. - - 192 -
Temposervis, a.s. - - 3,907 -
CP finanéni sluzby a.s. 2,248 = - -
CP INVEST a.s. - - 1,557 -
EBanka a.s. 6 = = -
Revenues from ordinary activities in the Czech Republic
2001 2000
Revenues from financial leasing 2,428,527 1,077,807
Revenues from operative leasing 89,485 38,345
Other revenues 90,795 68,450
Total 2,608,807 1,184,602

Other revenues constitute revenues from the lease of non-residential premises, the management of the receivables of Ceska

financni, s.r.o., revenues from charges for the conclusion of lease agreements, and revenues from insurance commissions.

Other financial expenses include in particular insurance premiums paid for subjects of leasing. This insurance premium is

collected in the same amount from lessees and is calculated as part of the leasing instalment.

Extraordinary revenues consist mainly of insurance settlements and compensation in cases where lease agreements are

terminated prematurely.

No contingencies are known to the Company management.

On 3 January 2002, under the Share Subscription Agreement between the Company and Ceska pojistovna a.s., the issue

price of shares was paid by the clearance of CZK 100,000,000 to the Company’s account. The new amount of the registered

capital was entered in the Commercial Register on 3 April 2002.

In accordance with the Subordinated Deposit Agreement, the subordinated deposit, including accrued interest, was paid in

full on 5 April 2002.
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Pfehled o penéznich tocich byl sestaven podle pokynd stanovenych opatfenim Ministerstva financi CR &j. 281/80 380/1996,
ze dne 2. prosince 1996. Spolecnost pouZila pro vypocet cash flow z provozni ¢innosti nepfimou metodu. Penézni prostfedky
a jejich ekvivalenty zahrnuji bankovni Gcty, ceniny a penize v hotovosti.

V Praze dne 12. dubna 2002

Ing. Milos Stibor Ing. Martin Hybl
predseda predstavenstva finanéni feditel

Doplnhujici informace
k roéni zpraveé

CP Leasing, a.s., je vlastnikem pozemkd, staveb a zafizeni byvalého arealu Pivovaru Most v pofizovaci cené 40,1 mil.K&, ktery
je na zakladé Leasingové smlouvy ¢.204027 ze dne 12. 7. 2000 pronajat spolec¢nosti Reklamni agentura Aa, s.r.o pfricemz
bylo zfizeno zastavni pravo k uvedenym nemovitostem ve prospéch HVB Bank CR a.s., ktera na financovani této leasingové
smlouvy poskytla finanéni prostredky.

Spoleénost CP Leasing, a.s., neni majitelem Zadnych patentl ani licenci. Spoleénost CP Leasing, a.s., neni zavisla na
pramyslovych, obchodnich ¢i finanénich smlouvach, jeZ mohou mit zdsadni vliv na jeji podnikatelskou ¢innost.

Spoleénost CP Leasing, a.s., nevede a nevedla 74dné soudni, spravni nebo rozhod&i Fizeni, ktera méla nebo mohou mit
vyznamny vliv na finanéni situaci spole¢nosti.

Jedinym akcionafem spoleénosti je spoleénost Ceska pojistovna a.s. se sidlem Spalena 16, Praha 1, ICO: 45 27 29 56.
Béhem Uéetniho obdobi konéiciho 31. prosincem 2001 ani v nasledujicim obdobi do data vydani roéni zpravy nedoslo
k vefejné nabidce na prevzeti akcii CP Leasing, a.s., od tfetich stran a ani CP Leasing, a.s., neudinila Zadnou vefejnou
nabidku na prevzeti akcii jinych spolecnosti.

Za celou dobu trvani spolecnosti nebyly vyplaceny akcionariim zadné dividendy.

Spoleénost CP Leasing, a.s., nevydala zadné cenné papiry, které by opraviiovaly k uplatnéni prava na vyménu za jiné
Gcastnické cenné papiry nebo na prednostni Upis jinych G¢astnickych cennych papir(.

Dle § 161d odst. 5 obchodniho zdkoniku spoleénost CP Leasing, a.s., v roce 2001 7adné vlastni akcie ani zatimni listy
nenabyla.
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The cash flow statement was prepared in accordance with the guidelines set forth in the Measure of the Ministry of Finance
of the Czech Republic No. 281/80 380/1996, of 2 December 1996. The Company used the indirect method when
calculating the cash flows from operating activities. Cash and cash equivalents include bank accounts, valuables, and cash
in hand.

Prague, 12 April 2002

Milos Stibor Martin Hybl
Chairman of the Board of Directors Financial Director

Supplementary Information
to the Annual Report

CP Leasing, a.s. owns the land, structures, and facilities of the former Pivovar Most brewery complex, with an acquisition cost
of CZK 40.1 million. Under Lease No. 204027 of 12 July 2000, this complex is rented to the advertising agency Reklamni
agentura Aa, s.r.0.; lien on this real property has been established in favour of HVB Bank CR a.s., which supplied the funding
for this lease.

CP Leasing, a.s. owns no patents or licences. CP Leasing, a.s. is not dependent on industrial, commercial, or financial
contracts which might have a substantial influence on its entrepreneurial activity.

CP Leasing, a.s. is not involved and has not been involved in any court, administrative, or arbitration proceedings which have
had or could have a substantial influence on the Company’s financial position.

The sole Company shareholder is Ceska pojistovna a.s. (registered office: Spalena 16, Praha 1; registration number:
45 27 29 56). During the year ended 31 December 2001 and in the subsequent period up until the publication of this Annual
Report no public offer was made by third parties to take over shares in CP Leasing, a.s., and CP Leasing, a.s. made no public
offer to take over shares in other companies.

No dividends have been paid to shareholders at any time during the life of the Company.

CP Leasing, a.s. has not issued any exchangeable or preferential securities.

Under section 161d (5) of the Commercial Code, CP Leasing, a.s. acquired none of its own shares or interim certificates in 2001.
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Emitent byl, dle emitentovi znamych Udaju, ke dni 31. 12. 2001 soucasti koncernu, jehoz Fidici osobou byla spole¢nost PPF a.s.,
Praha 4, Na Pankraci 1658, 140 21, IC: 25099345. V ramci tohoto koncernu byly v obdobi roku 2001 v platnosti nize
uvedené ovladaci smlouvy.

Spoleénost PPF a.s. (jako fidici osoba) méla uzavieny ovladaci smlouvy s témito spoleénostmi (Fizenymi osobami):

- PPF majetkova a.s., Praha 4, Na Klikovce 367, 140 00, IC: 63080672,

- PPF CONSULTING a.s., Praha 4, Na Pankraci 1658, 140 21, IC: 25104977,

- Home Credit International a.s., Praha 4, nam. Hrdint 1634, 140 00, IC: 60192666,

- PPF Capital Management a.s., Praha 4, Na Pankraci 1658, 140 21, IC: 63998131,

- CM-Credit a.s., Praha 5, Kfizeneckého nam. 1079/5b, 150 00, IC: 25095048,

- Public Picture & Marketing a.s., Praha 4, Na Strzi 1676/63, 140 00, IC: 25667254,

- Ceské pojistovna a.s., Praha 1, Spalena 75/16, 113 04, IC: 45272956,

- CP finanéni servis a.s., Praha 4, Na Pankraci 1658, 140 21, IC: 26116731.

Spolegnost CP finanéni servis a.s. (jako Fidici osoba) pak méla uzavieny ovladaci smlouvy s t&mito spoleénostmi (Fizenymi
osobami):

- eBanka, a.s., Praha 1, Na Pfikopé 19, 117 19, IC: 00562246,

- CP INVEST investiéni spoleénost, a.s., Praha 4, nam. Hrdin(l 1635/4, 140 21, IC: 43873766,

- CP Leasing, a.s., Praha 4, nam. Hrdin( 1634, 140 61, IC: 25139886,

- CP DIRECT pojistovna a.s., Praha 8, Molakova 11/576, 186 00, IC: 25635191,

- CP PARTNER, a.s., Praha 10, Kodafiska 1441/46, 100 10, IC: 25670344,

- Ceska pojistovna ZDRAVI a.s., Praha 6, B&lohorska 37, 169 00, IC: 49240749,

- Home Credit a.s., Brno, Kounicova 284, 602 00, IC: 25326201,

- Penzijni fond Ceské pojistovny a.s., Praha 1, Truhlafska 1106/9, 110 00, IC: 61858692.

Spoleénost Home Credit a.s. (jako Fidici osoba) méla uzavienu ovladaci smlouvu se spole¢nosti (fFizenou osobou):
- Home Credit Finance a.s., Brno, Kounicova 284, 602 00, IC: 25536613.

Dle emitentovi znamych informaci ziskanych z vefejné dostupnych zdroji jsou vyjma vySe uvedenych spoleénosti soucasti
téhoZ koncernu také tyto spole¢nosti:

- CP finanéni sluzby a.s., Praha 4, Na Pankraci 1658, 140 21, IC: 26117193,

- CP finanéni holding a.s., Praha 4, Na Pankraci 1658, 140 21, IC: 26116731,

- PPF (CYPRUS) Ltd., Kypr, Nicosia 1505, 2-4 Arch. Makarios lll. Ave., Capital Center,
- PPF Financial Services, Kypr, Nicosia 1505, 2-4 Arch. Makarios Ill. Ave., Capital Center,
- PPF investiéni holding a.s., Praha 4, Na Pankraci 121, 140 21, IC: 44222424,

- PPF investiéni spoleénost, a.s., Praha 4, Na Pankraci 1658, 140 21, IC: 43222277,
- Homenet a.s., Praha 4, Na Pankraci 1658, 140 21, IC: 25792385,

- ELINE a.s. - v konkursu, Praha 4, Na Pankraci 121, 140 21, IC: 25786067,

- Board Show a.s., Praha 6, Hostalkova 392, 169 00, IC: 26161818,

- Lajdaéek s.r.o., Praha 2, Oldfichova 15, 128 00, 25600958,

- Optimalit, spol. s r.0., Praha 1, Washingtonova 25, 110 00, IC: 25767909,

- CESCOB, Gvérova pojistovna, a.s., Praha 7, Jankovcova 2, 170 00, IC: 25603370,

- SB Holding, a.s., Praha 4, Na Pankraci 121/1658, 140 00, IC: 26446081,

- Univerzalni sprava majetku a.s., Praha 4, Hraského 2231, 140 00, IC: 60192330,
- KIS hotelova s.r.0., Praha 2, Lublafiskd 243/10, 120 00, IC: 25099829,

- PROTEZ s.r.0., Praha 4, Hraského 2231, 140 00, IC: 61456047,

- ASMO, s.r.o. - v konkursu, Vrchlabi 1, Lanovska 633, 543 01, IC: 48172758,

- WALPEN, s.r.o. - v likvidaci, Praha 1, Spalena 16, 110 00, IC: 65413393,

- PRONICA, s.r.0., Praha 1, Na Perstyné 12, 110 00, IC: 65413385.

Postaveni emitenta v koncernu vyplyva z popisu uvedeného v nasledujicim bodé.
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According to the information known to the issuer (the Company), as at 31 December 2001 the issuer was part of a group of
companies where the controlling person was PPF a.s., Praha 4, Na Pankraci 1658, 140 21, registration number: 25099345.
The controlling agreements specified below were valid in the framework of this group in 2001.

The following controlling agreements were in force between PPF a.s. (as the controlling person) and these companies (as the
controlled persons):

- PPF majetkova a.s., Praha 4, Na Klikovce 367, 140 00, Reg. No.: 63080672,

- PPF CONSULTING a.s., Praha 4, Na Pankraci 1658, 140 21, Reg. No.: 25104977,

- Home Credit International a.s., Praha 4, nam. Hrdin( 1634, 140 00, Reg. No.: 60192666,

- PPF Capital Management a.s., Praha 4, Na Pankraci 1658, 140 21, Reg. No.: 63998131,

- CM-Credit a.s., Praha 5, Kfizeneckého nam. 1079/5b, 150 00, Reg. No.: 25095048,

- Public Picture & Marketing a.s., Praha 4, Na Strzi 1676/63, 140 00, Reg. No.: 25667254,

- Ceska pojistovna a.s., Praha 1, Spalena 75/16, 113 04, Reg. No.: 45272956,

- CP finanéni servis a.s., Praha 4, Na Pankréaci 1658, 140 21, Reg. No.: 26116731.

The following controlling agreements were in force between CP finanéni servis a.s. (as the controlling person) and these
companies (as the controlled persons):

- eBanka, a.s., Praha 1, Na Prikopé 19, 117 19, Reg. No.: 00562246,

- CP INVEST investiéni spoleénost, a.s., Praha 4, ndm. Hrdini 1635/4, 140 21, Reg. No.: 43873766,

- CP Leasing, a.s., Praha 4, nam. Hrdind 1634, 140 61, Reg. No.: 25139886,

- CP DIRECT pojistovna a.s., Praha 8, Moladkova 11/576, 186 00, Reg. No.: 25635191,

- CP PARTNER, a.s., Praha 10, Kodafiska 1441/46, 100 10, Reg. No.: 25670344,

- Ceska pojistovna ZDRAVI a.s., Praha 6, Bélohorska 37, 169 00, Reg. No.: 49240749,

- Home Credit a.s., Brno, Kounicova 284, 602 00, Reg. No.: 25326201,

- Penzijni fond Ceské pojistovny a.s., Praha 1, Truhlafska 1106/9, 110 00, Reg. No.: 61858692.

The following controlling agreement was in force between Home Credit a.s. (as the controlling person) and this company (as
the controlled person):
- Home Credit Finance a.s., Brno, Kounicova 284, 602 00, Reg. No.: 25536613.

According to information known to the issuer from publicly accessible sources, in addition to the above-mentioned
companies, the following companies are also part of the group:

- CP finanéni sluzby a.s., Praha 4, Na Pankraci 1658, 140 21, Reg. No.: 26117193,

- CP finanéni holding a.s., Praha 4, Na Pankraci 1658, 140 21, Reg. No.: 26116731,

- PPF (CYPRUS) Ltd., Kypr, Nicosia 1505, 2-4 Arch. Makarios lIll. Ave., Capital Center,

- PPF Financial Services, Kypr, Nicosia 1505, 2-4 Arch. Makarios Ill. Ave., Capital Center,
- PPF investi¢ni holding a.s., Praha 4, Na Pankraci 121, 140 21, Reg. No.: 44222424,

- PPF investi¢ni spole¢nost, a.s., Praha 4, Na Pankréaci 1658, 140 21, Reg. No.: 43222277,
- Homenet a.s., Praha 4, Na Pankraci 1658, 140 21, Reg. No.: 25792385,

- ELINE a.s. - v konkursu, Praha 4, Na Pankraci 121, 140 21, Reg. No.: 25786067,

- Board Show a.s., Praha 6, Hostalkova 392, 169 00, Reg. No.: 26161818,

- Lajdacek s.r.o., Praha 2, Oldfichova 15, 128 00, 25600958,

- Optimalit, spol. s r.0., Praha 1, Washingtonova 25, 110 00, Reg. No.: 25767909,

- CESCOB, Gvérova pojistovna, a.s., Praha 7, Jankovcova 2, 170 00, Reg. No.: 25603370,
- SB Holding, a.s., Praha 4, Na Pankraci 121/1658, 140 00, Reg. No.: 26446081,

- Univerzalni sprava majetku a.s., Praha 4, Hraského 2231, 140 00, Reg. No.: 60192330,
- KIS hotelova s.r.o., Praha 2, Lublanska 243/10, 120 00, Reg. No.: 25099829,

- PROTEZ s.r.0., Praha 4, Hraského 2231, 140 00, Reg. No.: 61456047,

- ASMO, s.r.0. - v konkursu, Vrchlabi 1, Lanovska 633, 543 01, Reg. No.: 48172758,

- WALPEN, s.r.0. - v likvidaci, Praha 1, Spalena 16, 110 00, Reg. No.: 65413393,

- PRONICA, s.r.0., Praha 1, Na Perstyné 12, 110 00, Reg. No.: 65413385.

The issuer’s status in the group is described below.
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Emitent ma uzavfenu, jakoZto osoba ovladana, ovladaci smlouvu se spoleénosti CP finanéni servis a.s., se sidlem v Praze 4,
Na Pankraci 1658, 140 21, IC: 26116731, jakoZto osobou ovladanou.

Spoleénost CP finanéni servis a.s. ma uzavienu, jakoZto osoba ovladajici, ovladaci smlouvu se spoleénosti PPF a.s., Praha 4,
Na Pankraci 1658, 140 21, IC: 25099345.

Jedinym akcionafem emitenta je spoleénost Ceska pojistovna a.s., se sidlem v Praze 1, Spalena 75/16, 113 04,
IC: 45272956.

Ing. Milo$ Stibor, pfedseda pfedstavenstva a generalni feditel CP Leasing, a.s.
prohlasuje, Ze Udaje uvedené v ro¢ni zpravé odpovidaji skutecnosti a Zadné podstatné okolnosti, které by mohly ovlivnit
pfesné a spravné posouzeni emitenta cennych papird, nebyly vynechany.

Ing. Milo$ Stibor
Predseda predstavenstva

The issuer (the Company) was party, as the controlled person, to a controlling agreement with CP finanéni servis a.s.,
registered office: Praha 4, Na Pankraci 1658, 140 21, Reg. No.: 26116731, as the controlling person.

CP finanéni servis a.s. was party, as the controlled person, to a controlling agreement with PPF a.s., Praha 4,
Na Pankraci 1658, 140 21, Reg. No.: 25099345.

The issuer’s sole shareholder is Ceskd pojistovna a.s., registered office: Praha 1, Spalena 75/16, 113 04,
Reg. No.: 45272956.

Milo$ Stibor, Chairman of the Board of Directors and Chief Executive Officer of CP Leasing, a.s.,
declares that the information contained in this Annual Report is truthful and that no significant circumstances which might
influence an accurate and correct assessment of the issuer of securities have been omitted.

Milo$ Stibor
Chairman of the Board of Directors
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Adresar / Directory:

Nazev spolecnosti / Company name:

Adresa a sidlo spolecnosti / Registered office:
ICO / Registration number:

DIC / Tax identification number:

Telefon / Telephone:

Fax:

Bezplatna telefonni linka / Toll-free telephone line:

E-mail:
Internet:
Bankovni spojeni / Bank:

Auditor:

CP Leasing, a.s.

nam. Hrdint 1634, 140 61 Praha 4

25139886

004-25139886

02/67185964, 67185845, 67185656
02/67185959, 67185868

0800/133666 (na tomto Cisle ziskate kontakt

na prodejce, ktery vam nabidne vz vami vybrané
znacky nejblize k vasemu bydlisti) /

(use this number to acquire contact details of your
nearest dealer in the vehicle of your choice)
Info@cpleasing.cz

www.cpleasing.cz

Komercéni banka a.s.

Gislo Gc¢tu / account number: 19-2791850237/0100
KPMG Ceska republika Audit, spol. s r.o.

Adresar pobocek s uvedenim adres a kontakti / Directory of Company Branches:

Pobocka Praha / Prague Branch
Nam. Hrdint 1634, 140 61 Praha 4
Tel.: 02 / 6718 5659, 5866, 5864
Fax: 02 / 6718 5959, 5868

E-mail: praha@cpleasing.cz

Pobocka Brno / Brno Branch
Rasinova 7, 601 66 Brno
Tel.: 05 / 4218 2030-6

Fax: 05 / 4218 2037

E-mail: brno@cpleasing.cz

Expozitura Zlin / Zlin Sub-Branch
Louky 300, 763 02 Zlin

Tel.: 067 / 7104949, 50 11

Fax: 067 / 710 37 94

E-mail: zlin@cpleasing.cz

Expozitura Jihlava / Jihlava Sub-Branch
Zizkova 89, 586 01 Jihlava

Tel.: 066 / 733 1283

Fax: 066 / 733 1284

E-mail: jihlava@cpleasing.cz

Pobocka Ostrava / Ostrava Branch
Velka 2, 701 00 Ostrava 1

Tel.: 069 / 611 7100-01

Fax: 069 / 611 1465

E-mail: ostrava@cpleasing.cz

Detasované pracovisté Olomouc /
Olomouc Office

Krapkova 3, 772 00 Olomouc

Tel: 068 / 572 5145

Fax: 068 / 572 5145

E-mail: olomouc@cpleasing.cz

Pobocka Plzen / Plzen Branch
Slovanska alej 24a, 317 57 Plzen
Tel.: 019 / 741 4746

Fax: 019 / 741 4749

E-mail: plzen@cpleasing.cz

Detasované pracovisté Karlovy Vary /
Karlovy Vary Office

Jaltska 1, 361 17 Karlovy Vary

Tel.: 017 / 333 7218

Fax: 017 / 333 7219

E-mail: kv@cpleasing.cz

Poboéka Usti nad Labem / Usti nad Labem Branch
Velka Hradebni 3385/9

400 01 Usti nad Labem

Tel.: 047 / 520 1744

Fax: 047 / 520 1959

E-mail: usti@cpleasing.cz

Detasované pracovisté Liberec / Liberec Office
Dr. Milady Horakové 580/7

470 01 Liberec IV

Tel.: 048 / 612 1137

Fax: 048 / 612 1218

E-mail: liberec@cpleasing.cz

Pobocéka Ceské Budéjovice /

Ceské Budgjovice Branch

Prazska 1280, 370 04 Ceské Budé&jovice
Tel.: 038 / 773 8575

Fax: 038 / 773 8574

E-mail: cb@cpleasing.cz

Pobocka Pardubice / Pardubice Branch
TF. Miru 2647, 532 12 Pardubice

Tel.: 040 / 621 0412

Fax: 040 / 681 4229

E-mail: pardubice@cpleasing.cz

Konzultace obsahu, design, produkce a vyroba / Consulting, design and production:
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